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AUSTRALIAN WORKERS UNION.

Annual Conference.

.FIRST DAY—SATURDAY, FEB. 1.

The Ninth Annual Conference of the above was opened in the Trades Hall, B
(Vie.) on Saturday, Feb. 1. P all, Bellarat
The following delegates were present :-—

Bourke Branch ..
‘Wagga Branch .-
Goulburn Branch
Young Branch
Scone Branch .
Creawick (Vie.) Branch
Adelaide (S.A.) Branch . . »  d. A, Cook
General Secretary .. . 5 W. G. Spence.

Messrs. J. J. MCarthy (Moree}, G. A. Burgess (Coynamble, , and John Reid (Caster-
{on) were absent. :

Mr. D. Macdonell
»» Roht, M‘Cook
1»  Jas. MTnerney
2 J. M. Toomey
o F.J. Gilbert
»» D. Temple

DECLARATION OF BALLOTS.

The General Returning-officer (Mr. J. C. Watson, M.P.) atfended, and announced
the results of the ballofs for Exzecutive Officers as follows : President, R. Sleath ; Vice-
President for New Sonth Weales, Thos. White ; Vice-President for Victoris, Jas. éIahtery
{unopposed) ; General Secretary, W. G. Spence ; General Treasurer, D. Temple. He also
announced the results of the general ballots taken on variens guestions of importance fo
members, detailed particulars of which are given elsewhere, together with the voting for
the various candidates for the Executive offices.

PROTEST.

The General Secretary then read the following protest from the Bourke B
against the President-elect taking his seat :— P ° Draneh
. A W.U, Office, Bourke,

. .. - . Jaan 1! 3
That, in the opinion of this Annual Meeting of the Bourke Branch of the A.Wa.lfl'y., %hlsggtion of

1Tr, B. Slenth, M.F , in regnrd to the £25 advanced by this Branch Lo the Wileznnia P.L. L. i

by the correspondence p\ﬂ:ﬁ{lﬂhed in the Wonkgr of the 4th inst., debars him, aceording to nmﬂésﬁ“g:féﬁg
F, from holding any office in the A.W.1, until he practically ndmits his wrongdoing by ﬁnenndil:ionn]_ly
refunding thot portion of the money elaimed by this Branch, and that it hereby enters its protest
against his return to any office in the A.W.U. should he be successful in the baMot. This meeting is
turther of opinion that, ns members were not cognizant of Alr. Sleath’s action coneerning the money when
voting, the Presidency should remain open until & fresh ballot ean be taken, in the event of his being
successful in the present one.

(Signed)  LEOS. Wuite, Chairman.
I. MaopoNELL, Betretary.

M. Slenth, heing declared elected President, took his seat, whersupon My, Macdonsll
protested against his doing so, and, affer discussion, Mr. Sleath retired from the chair
and Mr. Watson (Returning-officer) wos elected to the chair during the hearing of the
Bourke Branch protest.

A resolution was moved that mo report of fhe proceedings in connection with the
Bourke E test be publiched, and an amendment that a full report of the whole matter be
published. Both motion ond amendment, afier a short discussion, were defeated,

“ THE WORKER.’'

Tt was desided to proceed with the business in connection with the New South Wales
WorkER newspaper on Saturdey, the 8th inst., on which date the Menaging Editor (Mr
Medway Day) would be present. =

PORT AUGUSTA DRANCH.

Tt was decided that My, A. Poynton, M.P., of South Australia, he heard in connec-
tion with Port Augusta Branch matters when Branch Balance-sheets were considered on
Mondey, 10th inst.

ADJOURNMENT.

The delegates from Moree, Coonamble, and Cuogterton Branches not having arrived
it was decided to adjourn until the following Monday to give every opportunity tp all
those who would be oalled upon to vote of hearing the whole question debated.

Conference thersupon adjovrned antil 10 a.m. on Monday, the 3rd inst,
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SECOND DAY--MOKRDAY, FEB. 3.

Conierence opened at 10.15 g.m., the same dalegates as attended on Saturday being
presont. Mr. Watson in the chair.

ADMISOION OF VISITORS.

Mr. M‘Inerney moved, Mr. Gilbert seconded—

That until the ordinary business of Conference is takon up no visitors he admitted.
Mr. Sleath moved, Mr. Cook seconded—

That visitors other than members be excluded.

The amendment was catried.

BOUREE BRANCH PROTEST.

The Moreo, Coonnmble, and Casterton delegates not having arrived, Mr. Macdonell
moved—

That the matter of Bpurke Branch protest b postponed until Tuesday morning, end that in the
meantime other husiness of & non-contentious ¢haracter be proceeded with.

Mr. M'Cook seconded.

Mr. Bpence pointed out $haf there was & good deal of business of a preliminary
character to go through, and suggesied that, in order to nvoid zny unpleesantness, the
ex-President, Mr. Rae, who was present, should take the chair. R

Mr. Bleath protested againat delay in dealing with the Bourke protest, and desired it
to be dealt with at once. !

Mr. M‘Inerney moved— .

That Conference ndjourn until the following day.
He did not believe that any good work could be done until the importunt question affecting
the position of the President had been disposed of, and he thought we could depend upon
& full attendance by the following morning. ‘

Mr. Templo seconded Mr. M*Inerney’s amendment.

Mr. Macdonell then withdrew his motion, and it was decided to again adjourn until
10 2.m. on Tuesday,

THIRD DAY—TUESDAY, FEB. 4.

Conference resumed husiness at 9.30 s.m., Mr. J. C. Watson, M.P., in the chair
Messta. J. J. M‘Carthy (Mores), G. A, Burgess (Coonamble), and J. Raid {(Casterton)
were present, in addition to the otber delegntes.

BOURKE BEANCH FEOTEST.

The discussion of the Bourke Branch protest was commenced and continned throughout
the day, and was not concluded when Conference adjourned at 6 p.m.

Ex-President Rae, who was present on behrlf of the WorgER, took notes of the whole
digeussion, but it was decided that they shonld not be published for the present, Conference
to deoide later as to what sfatement should be made public.

FOURTH DAY—WEDNESDAY, FEB. 5.

Conference re-assembled at 9.30 a.m. All delegates present. M, Watson, M.P_, in
the chair.

BOUREE BRAN(UIL PROTEST.

The debate on the Bourke Branch protest was resumed, and at its conclusion o motion
was passed as follows—
. .. Lhat this Conference is of opinion thet the protest of the Bourke Branch agninst Mr. Gleath is not
ustifiable, inasmuch as he is in no way a defaulfer tothot Branch, and, furthermoze, they consider that
o (BT, Bleath) is fully entitled to take his seat as President at once.

A motion by Mr. Macdonell—-
That Mr, Sleath be sk i ini i
offcials, Which he qu0ted 110 the JUbThed correamoogones 141 iaputations upan the Bourke Branch
was put and lost. '

Prior to Mr, Sleath taking the chair, Mr. Macdonell handed in & written protest
againet the decision of Conference on the matter of the Bourke Branch protest, which was
entered on the minutes. . 4

Mr. Maedonell announced thet for the reasons stated he must refuse on bshalf of his
Branch fo acknowledge Mr. Slesth sz Preaident of the A, W.U., and would now withdraw
from the Conference; but when the Branch Balence-gheets were under consideration, he
would attend, and would be inost happy to answer any questions delegates might ask
regarding the financial position of the Bonrke Branch.

THANES TO RETURNING-OFFICHE.

A hearty vote of thanks to ihe Returnine-off tson) for hi i
Chairman was then carried by aculamatiuu.mma cer (Mr. Watson) OI_: his ssrvices as

" in the WonxER, and that ]

-
[

STAXNDING ORDERS COAMMITTEE,

The considerntion of general business was entered upon by the appointmeut of 4
Standing Qrders Committee, consisting of Messra, Gilhert, M‘Inerney, M‘Carthy, and
Burgess.

Conference adjourned at 12.30 p.m., and resumed at 2 p.m. Al the delegates
present excepting Mr. D. Macdonell.

BOUREE HRANCH FROTEST

A motion— i

Thet Mr. Macdonell’s protest he regeived, '
was carried.

The Prosident asked if Conference desired to deal further with Mr. MaedoneH's
protest, as, if not, he would proceed with other husiness,

Mr. Gilbert (Scone) thought that with a small Conference like this it was very
undesirable that any Branch, perticularly 2 large and important Branch like Bourke,
should be disfranchised, and the Conference lose the services of its delegate. He did not
desive Conference {o back down from its decision, but would move—

That o deputation of three be appointed to ask Mr. Macdonell to reconsider his decision.

Mr. R. M‘Cook (Wagga) seconded the motion, and snggested Messrs, Spence,
Temple, and M*Carthy to form’the deputation, to which the mover agreed. -

r. J. A. Cook (Adelnide) profested againstthe Conferencé doing anything of the
gort. Mr. Macdonell had by his own ot disfranchised his Branch, and could re-enter
the Conference whenever he liked. If he declined to do ao, let his Branch denl with him.

Mr. J. Reid (Casterton) also objected, as he thought it would establish a bad

recedent. He did not believe in any man withd.rawinia.ﬁd refusing to aceept the will of
the majority, and he bad been told that other delegntes had previously acted in a similar
manner, which he muoh deprecated.

Mr, Sleath (President) did not desire to take any part in the discussion heyond stating
that Mr. Macdonell’s protest was & reflection upon Conference, and it must be nnderstood
that he conld only be asked to raturn on the understanding that Conference did not intend
to go back upon its previous action.

Mr. Burgess (Coonamble) supported the proposal, as althvugh the Conferonce had
decided ngainst the views expressed hy Mr. Macdonell, thoy recognized the valuable
aseistance he conld render them in dealiog with the many important questions to be dig-
cussed, and he (Mr. Burgess) considered it most desirable {o effect an emicabie settloment
if possible. . '

P Mr. Gilbert, in reply, pointed out thaf his proposal wag not in the interests of Mr,
Macdonell, but of the members of the Bourke Branch, which was & Ierge one and
financially the strongest in the Union.

The regolution was then put and lost on division— -
For— Againgt'

Mr, Gilbert Mr. Toomey
Burgess “ Temple
- M*Cook Cook
‘ M‘Inerney Reid
M:Carthy

HQURS OF SITTING.

The Btanding Orders Committee reported that they had agreed to recommend that
the hours of sitting commence at 10 o’clock in the yorning, as several delegates lived at
Creswick, and arrived by train st that hour, and fo sit until 6 p.m., with an interval for
dinner from 12,30 te 2 p.m. ; that the noture of the réport of Conference to be published
in WorkER and afferwards issued to members be ‘decided first, after which questions
number 4, 5, end 7 be discussed, and then the questions rélating to proposed rednction of
Branches be dealt with.

DRANCH BALANCE-SHEETS.

On the motion of Messrs. Cook and Gﬂbeﬂ:, consideration of Branch Balance-sheets
was postponed until the following Monday.

REPORT OF PROCEEDINGS.
Mr. F. J. Gilbert (Scone) moved—

Thet a fairly full reﬂurt of ail business done since President Bleath resumed his seat be published
) e General Beeretary he authorized to supply the public press with s Smnmary,
as In previous years.
Mr. M'Carthy {Moreo) seconded if the mover would consent to add that a sub-
Committee be appointed to revise report for Worker. .
The mover consented, and Messrs. J. A. Cook, J. M. Toomsy, and Robert M!Cook
were named as a Bevision Committee, and the motion was carried.
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GENEEAL SECRETARY'S REPORT.
The Annnel Report of the General Seeretary was then read, as follows :—

To MEMBERS,—

As you are aware, the previcus season wzs one.of sarious_ strikes againat the
Pastoralists’ Union’s action in repudiating the compact entered into in 1891, The result
roved so ditastrous to both sides that we thought that resson would have again guided
e Councils of the P.U., and that they would have been prepared to arrange for terms of
pcact:am keaping with the policy followed by us ever since the incepiion of the Shearers’
Union—namely, that of exbausting all means of settlement before entering upon any
strike, however justifizble—an early effort was made to secure a conference. Om the 14th
January, 1895, your General Secretary wiote to the P.U., and asked for a reply by the
14th February. No reply came to hand, and during the sifting of owr Convention a
telegram was sent to Whiteley King, and on the 27th February thai gentlemon forwarded
a definite raply on behalf of the P.U., in which they declined to make any change from
1894 policy- .
the As ag eﬁgrt has been made by the P.U, leaders to cause the public to 1..nf§r that our
Report was issued prior to the refusal of the P.U. to meet us in conferencs, it is necessary
to state thet, as o matter of fact, the Report was not even submiited to our Convention
until after the P.U. had" definitely refused fo meot us. ‘The Report was_purposely held
back 8o as not to prejudice our chances of conference, and was only adopted and published
when there was no hope of conciliatory steps meeting with success.

The leading officers of the P.U. have since then furtber attempied to mislead the
public and their own members hy falsely stating that o ¢° manifesto ' was issued by the
A W.T. after our Convention. Mr. W. E, Abbott, as chairman of the annual mesting of
the P.U. in Sydney, stated: ‘¢ The Council of this Union, on the publication of thet
manifesto, promptly resolved that $hey could not hold any furtheg communication with
men so utterly dishonest and untruthful as those who were responsible for its authorship
and publication, and intimnted the same to the leaders of the Australian Workers' Union,
and through the press fo the publie.’” .

In this address, Mr. Abbott uses the term * manifesto ’’ no less than seven times,
and the above quotation proves that he intended all veaders of his address to infer that the
alleged manifesto was the reason for their not mesting us, when the fact is that the refusal
came prior to our Report—which they try o change into & manifesto-—was issued. That
this attempt at o justification of action which they could not defend was a deliberate one
ig further proved by the fact that the chairman of the P.U. meeting held in Melbourne
gimulteneously with that in SBydney made almost exaotly the same siatement. It is also
well to mention that a gentleman in Sydney attempted to negotiate & seftlement, and
waited upen Mr. Rae, who offered to bave anything ohjsctionable in the Report removed.
The P.U. refused to confer on any conditions, which shows the hollowness of the
statements made by Abbott and Co. )

No manifesto was issued, asall our members know, but Convention resolved upon
asking members to refuse work under the '94 P.U. agreement, and to uphold the '91
terms as to agreement and price of shearing. These wers the instructions to members;
but during the following months of Merch and April, Branch officers became aware of the
fact that members wers securing stands on P.U. terms, and were not prepared in anything
like unanimity to contivue the fight of the previous year. Very many advocated strikes

in order that they could the more readily secure work whilst beiter men were holding out -

for Union terms. -

The Union was not in a position to form camps end carry out o fight, owing to the
heavy drain wpon its finances during the previous year. A special meetio g of represent-
tives from every Branch was held on May 2 and following days, at which the whoale
position wes gone into. Ti was found impossible to effectively carry ouf a general strike,
and so it was decided that members tahouldp be given & free hand so far as agreement was
conceroed, but they were asked to uphold the Union price of 20s. per 100 for shet_xrers and
955, minimum weekly wage for shed hands. A manifesto wos published setting forth
gome of the reasons for the change of tactics.

The season proved to be & very dry one, and consequently in favor of those members
who were prepared to uphold Unien rates and demand the *91 agreement. Many of those,
however, who were loudest in denouncing the Executive Council were the most ready to
accept the P.U. terms without meaking the slightest attempt to secure the more just
conditions of the '91 agreement. The great falling off in our aggregate membershi

%mves how large a percentage of those who obtained the work were utterly devoid of -

nion principle, and are of the olass who care nothing for any good movement, but would
rather epend a pound in beer than contribuie ten shillings to improve the lot of themselves
and their fellow men. Of course, as is uscal with scabs, excuses are made by them; buk
as no trie Unionist ever shirke the small confribution necessary for the maintenance of
tho organization which is his only protection, no excuse made is worthy of notice. It is
gratifying to find that a lavge number stood true to their principles and formed the bulwark

9
against the Sweeping reductions in priee, the raddling second price, and robbery in' the
Tation list, courted by the shearer who declines to maintain the Union which removed
those injustices nine years ago, and has staved them off ever since, .

Ag might be expected from the fact of so many P.U. anti-Unionists being in the
sheds, the blaclk.list system of references was slightly extended. Shearing Tutes were
fairly mainfained, and no reduction need have besn accepted in any district had there
been Union men at the sheds, as the season was entirely against the squatter,

With regard to the shed hands, a good deal wes done to check the unfair day-wag
system, and it only requires a determined stand by the general hands to restore the weekly
wage in every district.

At the end of April the Head Office was removed to Sydney. Steps wero taken to
form & Branch in_the metropolis, and some impetus was given to it by the Wool and
Leather Workers’ Union of Botany deciding to come over in & body. A number have
been enrolled of various elasses, and it is confidently folt that during 1896 a strong Branch
will grow up in and around Sydnsy.

Your officers took an active part in bringing aboui the suceessful amalgamation and
uniting of Imbor’s forces politically, and the setisfactory result of the recent eleetion was
lergely due to the wnity of Labor throughout the colony of New South Wales.

Cjc:nsidera.ble changes were effected in the mensgement of the Worksr, and a very
great saving was thereby made. For full information you are referrod to the Worzsn
Beport and Balance-sheet, -

For informetion as to our finaneial position you are referred to Head Office and
Branch Balance-sheets, whilst the usual summary will show you the position of the
Union as & whole.

The question of land settloment is dealt with in a Special Report. Separate Reports
are glso supplied by Organizer Rae and 'Worser Management,

- W. G. SPENCE, Gencral Seeretary.

Mr. J. A. Cock (Adelaide) moved the adoption of the General Seoretary’s Report.

Mcr. F. J. Gilbert seconded.

Mr. D. Temple (Creswick) suggested that fbe paragraph stating that many non-
Unionists would rather spend $1 in beer than pay 10s. to protect their own inferests,
although irue, was rather strong; but the delegates cousidsred the statement amply
justified, and the report was unanimously carried without alteration.

QUESTION OF POLIOY FOR COMING BEASON.

Mr. Gilbert asked how the gencral questions had heen settled by members’ votes, as
that would bear upon the polioy to be adopted for the coming season,

The President resd the resnlts, showing that a majority had voted for questions 4
and 5 in the affirmative, thog deciding that they would prefer going on with the 794
agreement unless the P.U. attempted to reduce rates, in which case they decided for
poing for a new Union agreement. A mejority also voted for £175 as the maximum
salary for Secretaries of Branches, and for the retention of the present Editor of the
‘Worrgsr. The Constitution and General Rules were, excepting the proposed increased con-
tribution, alroady in foree, he took it, until amended by this Conference.

QUEENBLAND A.W.T.

The (eneral Secretaty just then rend w letter from Mr. A. Hinoheliffe, from the
A W.T. of Gueenaland, notifying that owing to our A.W.U. having negatived the proposed
increased contribution, they could not further entertain the proposal to amalgamate.

RETORTS BY BRANUH SECRETARIES,

The President pointed out the impdrtance of deciding as to the attitude of members
of Conference in matter of agreements, apart from financial considerations only.
Seoretary Spence suggested each delegate reporting as to the position and outlook in
their respective districts.
The delegntes of orch Branch represented then made lengthy statements concerning the
positions of their respective Branches, and the prospects for the coming serson,
Conferenge adjourned at 6 p.m. until 10 a.m. the next day. '

FIFTH DAY—THURSDAY, FEB. 6.

Conference ro-nssembled at 10 a.m. All delegates present, excepting Mr. D.
Macdonell, of Bourke, who withdrew on the previous day. .

REMUNERATION TO ME. J. 0. WATSON.

Before procesding with regular business, the President (Mr. Sleath} asked Conference
to dedide the guestion of the amount of remuneration to be made to Mr. J. C. Watson,
M.P., who had attended Conference:and occupied the chair during several days. Mr.
Watson had attended s General Returning-officer owing to the results of ballots nob
being all to hand at the stipnlated time, and had been detained through no desire of

his own, and he (Mr. Sleath) thought it only right that Mr. Watson should be paid for
hig lost time. . :




-
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In answer to 2 question, General Secretary Spence stated that no fees had previously
been paid, as no elestions had beon held in exactly the same manner, excepting once, wheu
he himself being returned as President unopposed acted as CGleneral Returning-officer
without payment.

IOn the motion of Mr. J. J. M‘Carthy, seconded by Mr. G. A. Burgess, it was
resolved—

That Mr. Watson be paid s fee of five guineas (£5 8s.), together with delegate’s fee, dating from
the time he left Sydney until his retom.

The minuies of the previons day’s proceedings were then read and confirmed.

POLIOY FOR COMING SEASON.

Discussion was then resumed oa the question of the future policy of the Trnion.

The President said he agreed generally with the views expressed hy dslegates the
previous afferncon. He considered that our olicy should be to organize bo the greatest
extent possible, and whatever we may hove t ought of those who had in the past deserted
us, we should endeavor to reorganize them into our rankg, Ervery effort should be made
to curtail expenditure, both in Branches and Head Office, He strongly disagreed with
the various proposals to reduce the number of Brauches; rather shonld ws extend the
presentations which had been made by our enemies, paid and otherwise. He thought
that the whole of the Branohes should be retained as they wers for the present, and every
effort mede to increase our membership. Whatever else we did, we should make the
coming year one of quiet, stendy, determined organization, both on the part of the Branch
and Executive officers. .

Messrs. Gilhert, Burgess, Reid, Temple, Cook, M‘Carthy, Spence, Toomey, M‘Inerney
and M‘Cook addressed themsolves fo the question, after which the following resolution
was, on the motion of Messrs. J. Reid and D, Templs, put and carried unanimously—

AGREEMENT.

That membera be permitted to shear under the hest form of agreement they can obtain during
the coming semson, providing that in any distriet or at any shed where memhers resolve to stand for
any hetter form of agreement than thet offered to them they shell receive the support of their Branch.

SHEARING RATES.
Mr. M<Carthy moved, Mr. M:Cook secondad—
That the shearing rafe of 203, Pper 160 be maintained throughout New South ‘Wales.

UNION PRISONERS.

Mr. M‘Inerney, on a question of privilege, brought forward the case of two mem-
bers, one of Bourko and one of Young Branch, who were accused of sheep-stealing on
apparently the most trivial grounds, and were now in Queanbeyan Gaol awaiting trial.
He thonght that we might, individually, each give » little towards securing them an
adequato defence, as the sguatter on whose ground they were camped was & most deter-
mined enemy of Unionism, and the two men charged were, it was believed, loyal sup-
porters of the A, W.TF.

Mr. Slexth seid he might as well stop the discussion, as it was n matter entirely
for individual delegates to act as they thought fit. Porsonnlly, so many men who
claimed to havo suffered during the *9¢ strike appealed to him for essistance that he did
not think we should be asked to back up, either as a Union or as individuals, those who
were accused of & crime like sheep-stealing, although he lmew that many of our enemies
would atop at nothing to injure membors.

The matter then dropped.

SHEARING HATES.

The discussion on the question of price Was resumed by the President, who asked
r. Templo to take the chair while he was spealdng, .

Several motions and amendments were submitted, and all the delogates present toook
part in the discassion.

Mr. Rae, ag ex-President, was invited to give Conference the benefit of his experience
and opinions, and did so.

Final consideration of the question was postponed until the next day, and Conference
at 6 o’clock adjourned until 10 gan. on Friday.

SIXTH DAY-FRIDAY, FEB. 7.

Conference assembled at 9.30. Delegates present—all excepting Mr. Maedonell, of

Bourke. . .
The minutes.of previous day’e meeting were read and confirmed.

POLITICAL LABOR LEAGUE,

The Greneral Secrotary read n lotter from M. T. Reutley, General Secrotary of the
Politieal Labor League, »e uniform politionl Heket, which was received.

POLIOY FOR COMING BEASOX,
A goneral disenssion on the guestion of policy for the coming season was resumed.,
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- REDUCTION OF BRANCHES. .

The President suggested a broad resolution dealing with the question as io whethes
Branches should be reduced or otherwise ; and if the principle of reduotion was confirmed,
they could then deal with the specifia proposals on the business paper, .

. Temple moved, and Mr. M ‘Inerney seconded—

The$ Branch boundaries remain as s present, and that to give effect to the members' degire for
retrenchment, and to assist the Union to 16gRin o strong flnaneint position, saving he effected in all
officers’ salaries, agents® wages, and other items of expenditure, where poasible, without impairing the
efficient work and organizotion of the Union. - .

Mr. Gilbert eonsidered the resolution amounted to an admission that we had previously
spent money foolishly. He objected to reducing Secretaries’ sularics to a level such 88
was foreshadowed hy the resolution.

Mzr. Toomey moved as an amendmeni—

That in view of fhere being u desire on the part of & large section of members to reduce the

number of Branches of the A.W. -, this Conference considers the numher of Branches should bs reduced
to four in New South Wales, and ome eack in Victorin and South Austraiia.
In doing 0, he considered it was a wrong movement, but he wes instructed to move if,
while he considered that it was really dictated hy P.U. agents sailing wnder Unionistie
colors. He thought that the amount fixed by plebiscite as the maximum galary for Secre-
taries of Branches (£175) was quite low enough, and he would prefer to see some Branches
wiped out altogether, and those retained giving 2 good salary to their officers, than that
they should grind down their officers’ salarios, .

Mr. M‘Inerney said that they had all bean workingmen, and if they lost their present
positions would not be able, on the average, to earn more than £2 per week at any other
kind of employment open to them. They had heen accused by their enemies of only
working for bigh salaries, and if they were not able to get them they (the Secretaries)
would be guilty of seabbing themselves. . He (Mr. M¢Inerney) did nof belicve that, but
he desired to deprive both their enemies and members of any change of accusing them of
self-seeking motives, He had always consistently refused fo tnke high salary himself,
and he considered that, as a workingman, he should be satisfied with an average working-
men's wage. Furthermore, the demands made upon paid officers for assistance were no
excuse for high salaries, becanse if they got £500 per annum the demands made would he
heavy in proportion; whereas, if they got lower salaries, they could bonestly claim to be
znable to meet heavy demouds.

Mr. M‘Carthy intended opposing both motion and amendment. He endorsed the
views expressed by thoso who objected to reducing salaries, hut he favored g re-adjustment
of Brauch boundaries so far as New South Wales was concerned. .

Mr. Temple considered the motion which he had moved withgllycomment was one
commending itzelf to every delegate who desired to place the Union upa its former footing,.
It was the duty of every patriotic official to agree to a reduction for the Present; at
anyrate, to accept a lower salary. They were all working-men, ond 8o f01 as moat of
them were concerned, they were receivin g more than they could earn outside. They were
all shearers, und as their fellow-members had to accept lower wages, they should not
liesitate to share the poverty which worlers generally had to endure. At the sama time,
ke considered that as more organizing work than ever before would be required, it would
be bad policy to reduco the number of Branches. He strongly impressed upon delegaten
the good effect that would be produced by them accepting a voluntary reduotion in their
sularies, and at the same time throwing moro vigor into the work of orgenizing,

Mr. Gilbert dissented from the proposal to reduce salaries, Personally, ho would
rather put his swag on his back and leavs his offioe than aceept o etarvation wage while
be had ‘2 wife and iarge family to keep. He had received £6 per weel for managing o
mine, while for working much harder in the same mine he could only get £2 10 per
week, It was purely o question of ehility nnd responsibility, and, 28 he strongly belioved
in paying s fair wage o those having bigr responsibilities to bear, he would oppose the

roposal.
P er. Spence thought the discussion hud wandered from the real question, which was
the reduction of Branches. He dissented from Mr, MInerney’s statement that thay
could not earn as much ontaide. As‘ a matter of faet, he 'thought that if Branch Seere-

was whether they could in their present pogition manage to retain the whole of the
Branches until next shearing. If oy could, it would he a distinat advantage to have =
number of centres from which to do effective organizing work,

Messrs. M‘Cprthy, Temple, Toomey, and M‘Tuerney, by request, explained the
position and prosgecta of their respective Branches, detailing their linbilities to the
‘WonrrEr and outside creditors, and the methods they would suggest for carrying on until
next geason.

The President expressed = doubt as to whether eny real eaving would be effected by
reducing the number of Branches, owing fo the extra expenee that would be entailed upon
the remaining Branches if these territories were enlarged. At this siage also, he thonght
it anwise to attompt a re-adjustment of houndpries. He thought the Secrotaries of the
smaller Branches, at anyrate, could devoto the off-senson to the work of organizing in
their several districts, : .
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Mr. Gilbert moved—
That the debate on the question of the reduckion of Branshes be adjourned until the foture
management of the Worxes has heen decided and the Branch halance-sheets overhauled.
Carried.
EX-PRESIDENT BAE’S REPORT.

Dauring the afternoon, ex-President Rae s report was read, received, and adopted, as
follows :
Frrrow MeMBERS,— .

Nearly twelve months have elapsed since. I was elected to the high and honorable
office of President of the Australisn Workers’ Union. That Union, in spite of stormy
struggles and some bitfer reverses, is oven now one of the strongest Labor organizations
in Australia and the only Bush Union which has survived the attncks from within and
without which have destroyed cther bodies possessing much greater advantages.

The unique position oeeupied by our Union justifies me in supplementing the report
of the General Secratary by a few remarks covering a somewhat wider field of notion, and,
in the light of my special experience, in offering some comments upon past events, with
snggestiona for our future guidance. Tt is the more necessory that I should pursue this
couree, inasmuch #s our last Annual Conference cast new duties and responsibilities upon
my office, which were further inoreased in May last by my appointment as General
Orgonizer for the current year by the Executive Council.

At the Albury Conferencs, or Convenfion, of last February, it was decided to continue
the struggle against the agreement which the Pastoralists” Union had endeavored to force
upon our members during the previcus season. The Executive Conncil meeting in the
following May veversed that decision, and advised members to make their own terms as to
agreements, providing they meintained the Union rafes of pay. So much criticism of
that action hag been indulged in that it would be cowardly of me not to briefly explain &
few faots which many of our crities either ignore or suppress.

Firstly, although, as President, I occupied the chair and might, therefore, claim to
have been playing a neutral part, I maoke no such claim, I summoned the Execntive
meeting for the specisl purpose of reconsidering our position, and I used my strongest
efforta to bring about that decisien which hes been so freely condemned, believing it to be
in the best interests of memhers to avoid a eonflict in the then depressed state of the labor
manket. I, therefore, freely toke my full share of praise or blame for that action.

Two classes of members condemn the Executive decision. Firstly, the good, staunch
members who thought we could win, and, in any case, would rather die than surrender,
and were apt to consider other men asloyal as themselves and other districts as good as their
own. Seeondly, the folse-hearted ticket-Unionists, who were furicns at being deprived
by the Execufive of an opporfunity of securiug all the best amd earliest sheds ab the
expense of their more loyal comrades. The first class T refer to will give the Executive
every credit for good intentions, however much they may differ from their decision ;
the second is utterly unworthy of consideration at our honds. .

I must also point out that, as the Executive Council consists of one member elected
annually by each Branoh, together with the officers, a full mooting of that body is as
strong and influential and as representative of every Branch interest ns the .X.lbury
Convention, which consisted of an exactly similar number of delegates. At the time the
manifesto of the Executive was issued, it was impossible to give members all the rensons
nt our back without befraying fthem to our enemdies of the P.U., and we, therefore, gave
reasons which, while perfectly true, did not cover the whole ground.

At thig stage, however, when the season i8 over and the danger has passed away, I
mey frankly inform members thet we had not sufficient means to carry on & general
strike for one month. ‘The 1894 struggle had practically bankrupted several Branches,
and the stronger ones had to expend a great part of thelr credit Ea.la.nces in sssisting to
honorably pay the debta of their weaker fellows. At the time of the Conference in Albury
gll the liabilities of Branches were not known, as strike accounts from some of the later
digiricts were received affer the close of the books and the annual andit had heen made.
This fact, together with the possibility in February of securing a Conference with the
P,T., by showing a bold front to our opponents, made the position then, and in the May
_fo].lom;g, g0 different that o reconsideration of our attitude was not only justifiable, but
imperative.

On my retorn fo igrluey after the Albury Convention I was waited upon by a
gentleman engaged in the tﬁeﬂml industry, who expressed a desire to act as mediator
between the A.W.U. and P.U.,, with a view to effecting a settlement, if possible.
I asked ihat gentleman to put his proposals, which involved some modifications of the
Geners) Becretary’s Annual Report, info writing ; and Mr, Spence and members of the
Exeoutive were duly appristd of the fact, the name 1;Dthe gentleman besing withheld by
his wish. Those efforts were, however, quite fruit®¥s; and ss the informetion at my
command showed much peverty and consequent weakness among members, I deemed it
wise to consult Branches on the position. About this time, to increass our industrial
iroubles, we were threstened with a general strike among the underpaid eoal-miners of
Neweastle and district.
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A1 these facts led me to consider that a ronewal of the pastoral struggle of the pre
vious year would bs both a blunder and & erime, aud my opinion was shared by & ldrge
majority of those forming the Executive Conncil meeting.  What has happened in conse-
quence of that action of the Executive is known to all, but what might have occurred had
wo decided to fight to a finish in 1895 can only be conjectured from our experience of
previous industrial struggles when destitute men have been driven to desperation.

The Albury Convention decided, among other things, thab, as Chairman of the
‘Worxker Board of Trustees, I should attend monthly meotings of the Board of Contrel,
and this duty has been regularly discharged when circumstances would allow.

The Execntive meeting in Mag, having regard to the various important duties to
discharge, decided to appoint me as General Organizer, ab a salary of £200 per #nnum;
and, in consideration of the work already performed, the appeintment was ante-dated to
the 1st March.

Tt was decided thaf, as soon as practicable, I should visit the Vietorian Branches aud
the Sonth-enst of South Australin. The work in connection with the establishment of the
Head Office in Sydney and the re-organization of the WorsEr Manasgement fully oceu-
pied my time until the latter end of June, when I started on a tour through the Southern
Branches of New South Wales, intending to proceed thence to Vietorin overland. I
accordingly visited Young, Grenfell, and Gundagai, when the sudden dissolution of the
New South Wales Parlianment upset this arrangement. It wag deemed advisable that, as
Prasident, I should regain the sent in Parlinment which I had lost twelve months before,
if possitle; end the chances being fairly good, the officers of the Branches concerned
consented to postpone my intended visit. Owing, however, to various circumstances,
but chiefly to the bad electeral law in force, over 500 of my old constituents wers dig-
franchised, ond I was defeated by 127 votes. Subsequently, various causes, which can
best be explnined verbally, prevented me from resuming that tour, but I have paid visits
to . large number of Branch centres, and have addressed numerous meetiugs in support
of Unionism.

In September I obtained a six months’ second-class railwey pass for all New South
Wales lines, and since then have visited Hay, Wagga, Young, Goulburn, Yass, Queanheyan,
Bungendore, Bourke, Cober, Newéastle, Quirindi, and other places along the lines leading
to those towns. In addition, by coach and horse, other places were visited, including a
number of sheds in the Riverina. Altogether, I estimate that I have travelled over
between 10,000 and 12,000 miles of country since my appointment, and much more might
have been effected under favorable conditions. The results are not easily demonstrated,
but, in spite of many drawbncks and most disheartening circumstances, I believe I have
offected some good.

In the early part of the year I, along with several other A.W.U. delegates upon
the New South Weles Provincial Council of the Labor Federation, attended several meet-
ings for the purpose of bringing about a better understanding between the various
seations of the Politicnl Labor Party. The chief difficulty fpreviousl)r in the way of
healing the serious breaches in our ranks had been the went of any definite agreement or
bond -of union between those who differed with the policy of the old Lahor Electoral
Leagues as voiced by the Central Committee of that body. To surmount that difficulty
I had always urged organization among the dissentients, not for the purpose of perpetuat-
ing conflict, but so that the points of difference could be clearly defined and authorita-
tively steted. I am glad to say that this view prevailed, with the reanlt that the Folitical
T.abor Federation was formed, and o pledge differing only elightly from that recommended
by last Convention of the A.W.U. wns formulated, and, along with other suggestod
reforme, was submitted to the L. E.L, branches through the Central Commitiee, Several
meetings were held and a joint committee of the two bodies was formed, which reduced
the pointa of difference to & minimum ; ond ultimately o joint convention of the Labor
Eleotoral Leagues and the Political Linbor Federation was held on the 24th of May, which
resulted in a complete agTeement being offected, ond the amalgamation of the two hodies
under a new constitution and a new nome —¢¢ The Political Labor League.’”” The final
healing of the split in our ranks was a matter for rejoicing among all well-wishers of our
Clause, aud the general elections, which ook place in the following July, were fought cut
under the new conditions with perfect amity, and, under the circnmstances, with a large
measure of succesa.

In gecordance with the decision of Albury Convention, your General Secrefary and
Mr. Medway Day, with Mz, J. C. Watson and myself, interviewed the New South Wales
Minister for Lends with reference to the A.W.TJ. taking up land for the settloment of
out members thereon under co-operative conditions. The Minister expressed approval
and sympathy with the idea, and recommerded us to aﬁply for & lense of whaf are known
as inferior leases. Wae found that the Trade Union Act made it almost impessible to
register as at present constituted, and that even if we modified onr Bules to admif of
registration, the Act would still place great obstacles in the way of the Union holding
land with & legal title to the improvements made by means of Union monies. Onx
unsettled condition and lack of surpl?lus funds made it inazpedient for us to proceed further
under the circumstances, and we have, therefore, confined cur aitention to & study of the
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land laws of New South Wales and the Trade Union Act with a view to making recom-
mendations when a more favorable time for action arrives. For the reasons here stated,
other forms of co-operation have not been entered into during the past year, slthough we
have never ceased to advocate the principle.

T consider that drastic alterations must be made in our Rules and methods of work if
the power of our Union is to be restored and placed upon s more sound and durable
footing. Relegating the most important, as well as the most trivial, guestions to a plebi-
acite of members has become a melancholy and expensive farce, while tying the hands and
destroying the power for good of the best and ablest officials, Even the soundest Demo-
oratic principle may hecome s mere mischievous hobby-horse, znd be ridden o death.
Members must shake off their mistrust and suspicion, which is the enemy of true unity,
and having enrefully seleeted the best men, must give them loyal and generous support.
Officers of Branches must in their turn prove more worthy of that support and confidence
by talking a broader view of their powers and duties, and the Union as a whole must
preach a bigher ideal of Unionism than that invelved in a mere struggle for hours and
wages and a frantic struggle for an * early cat.” -

Too much has heen made of mere numbers and amount of subscriptions received, and
not enough of the principles of loyalty and brotherly regard for each others' interest. In
my opinion, we would be infinitely sironger with five thousand loyal, relinble members
than with fifty thonsand of the kind who, to & lazge extent, now comprise the voting
strength of our organization.

The correspondence between the General Seeretary, Mr. Poynton (of Port Augusta
Branch) and myself—which has led to the closing of that Branch—must come up for con-
sideration, and s Mr. Poynton has been invited to be present, I will not here comment
further upon one of the most regretiable fnots in the history of our Uniom.

The severance of Mr. J. A. Ross from the WorkeR management and the re-organiza-
tion of the staff ara also matters which will be brought specially before you by report, and
probably by the presemce of the Editor, and therefore do not require lengthy treaiment
kere.

In conmection with co-operative lend settlement proposals, I have omitted to state

" that the Geners] Secretary and myself took o trip extending over three doys to examine

gome Crown lands bordering the Hawkesbury River. We found rich patches of land
heavily timbered, and suitable for intense culture for fruit or vegetables, with ensy acceas
by water; and some merketable timber, but very limited in extent. In view of the facts
previously set forth, together with the present position and prospeots, I have nof, however,
thonght it ndvisable to make any recommendations regerding the same.

In conclusion, I must thank members for their kindness and loyal support, and with
best wishes for the future prosperity of the AW ,U., beg to remain

Yours fraternally,
ARTHUR RAE,
DPresident and General Organizer.
Sydney, January 2, 1896.

Conference then adjourned until 10 a.m, on the following day.

SEVENTH DAY—SATURDAY, FEB. 8.

Conference assemhled at 10.5 a.m.
Minutes of previous day’s proceedings were read.

PROTEST ON BEHALF OF WAGGA DRANOH.

Mlr. M:Cook complained that his protest, entered yesterday on beholf of Wegga Branch
against the motion re price being put a second time, bad not heen cntered upon the
minutes. :

After o hrief discussion on the matter, the minntes were confirmed as read.
The President objected to protests being entered in such matters. :

SATURDAY AFTERNOON SITTING.

Mr. Temple moved—

That Conference adjourn ab 12.80 until Monday morning, as we do mot think we should work
Saturday afternoons. .
For Adjournment at

12,30 on Safurdays— Against—
Mr. Toomey Mr, Gilbert
Temple Reid
Cook M‘Gook
M‘Carthy ‘ Burgess

M‘Inerney

‘THE WORKER."”

Mr. J. M. Day, editor and manager of the WoRkeR (N.5.W.), attended, ned it was
decided that Conference should consider the Report and Balance-sheet of the WonEEER and
any questions arising therefrom, -

-

Mr. Day said that as he understood there wers some complaints to be brought f
it might he convenient that they should be teken first. pAt the same ir?xig, hg r\:g;%i
remind them that his report was addressed to the members of the ssven Branches who
owned the paper, and he took it that the Conferance, as a Confercnoe, had no direct
conftrol over these matters,

The President said that if that was the position Conterence conld only formally
receive the report,

Mr. Day enid ho was quite willing to answer all questi hut onl
were entitled to vote. 4 = 4 ons, hubonly N8 W. Bmmheé

The Report end Balance-sheet were then formally received.

COMPLAINT FROM MOREE BRANCH,

Mr. M‘Carthy rezd correspondence hetween himself (ag Seerctary of Moree Branch)
:E—% 211'. Day, re dispute ; and also with Mr. Rae, as President and Chairman of Wonxzer

stees,

. Mr. Day, in reply, stafed that he left the names out of the repcrb refe

editor, and tock the sole responsibility of doing so ; at the same time, Fbe coursr: e}c}mgo thE:
approval of the Board of Management. Rethe £1 charge—as e had not received an
answer uotil too late to bis telogram and lefter notifying that that charge would he made
when be printed the supplement, he would pay it himself. MMr. Day then proceeded to
give a full explanation of the whola of the maiters leading up to the Moree charges.

Mr. Rae also explained matiers bearing on the same, i

Mr. Roid and Mr. Temple thought the publication of names in reports quite
unnee:ssary.

My, M Carthy moved—

That Mr, Day be censured for his action in regzard to Mozee minutes,

Mr. Burgess seconded pro forma.

The motion was put and lost, only Mr. M‘Carthy voting for if,

Conference adjourned iill 2 p.m. B

Conference assombled at 2 p.m,, Messrs. Cook and Temple absent.

A general discussion on the WorEER management and future position was then
entered into, and was fivally adjonrned until Monday morning.

Conference adjourned at 3.30 p.w. uatil 9.30 2.m. on Monday.

NINTH DAY—MONDAY FEB. 10,

Confer_ence assembled at 9.30 o.m., Mr. R. Sleath, President, in the chair.
The minutes of Saturday’s proceedings were confirmed.

CORRESPONDENCE FROM MRE. D. MACDONELL.

Gorrespondence was read from Mr. D. Macdonell, Bourke Branch delogat i
copies of_ a telegram sent hy him to the Secretary of Wileannia Political La.hnor %eiic&gs;iﬁ
two replies—one from Mr, W. G. Campion, Searetary Wilcannia Political Lnbor ieugue
and the other from Mr. E. J. Blackie, of the same place. The wire from Mr. Gu.mpior;.
was enclosed in & note from Mr, T. Routley, General Secretary Political Labor League
Syduey, to whom it was sent by mistake. =

The correspondence wes received without dissent.

‘‘THE WOREER.”

Mr, J. M. Day, Manager and Editor of the New South Wales Worgxr, attended
and submitted, aecording to promise, an approximate estimate of the smount necessarj"
to carry on for the first six months of the current year, together with the total sum
requgecl fué the whole of 18({]6.

ome diseussion ensumed, and Mr. Day replied to several questions, a
explained the whole position and prospects yc;f t?:r:a ‘WOERKER. b  and very fully
* Final settlement of the question wos held over unfil Branch balunee-sheets were con-
sidered and dealt with, and the whole financial position of the Union clearly understood.,

PORT ATUGUSTA BRANCH,

It wase then agreed to deal with the Port Augusta Branch business, and the o
made agaivst the late Secrotary, Mr. A. ngnt-on, M.P., who attended and mc!Einéra::
explangtion of the matfers in dispute, and vead some correspondence hearing thereon.

Mr, J. A. Cook, Secretary Adelaide Branch, also made a statement in conneetion
with the same matter.

The General Secrctary produced eorrespondence which had passed on the question.

_Ex—Presulenf: Rae explained his aetion as Presidont in connection with the proposed
alosing of the Port Augusta Branch ; and letters writton by him to the Secretary, together
with replies, were read. !
Conference adjourned at 12,30 for dinner.

Conference re-assembled at 2 p.m.
Discussion on the q:uest.ion of Port A.ugusta Branch lighilities was resnmed.,

*

P
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Mr, M*Cock then moved the following resolution—

That this Conference regrets that it cannot legally recognize the claim nor comply with the request
made by the Port Augusta ]gfanch for asgistance E:nl.iquia.utipg debts inenrred sinee last Annual Con-
ference, and desires express an opinion that the ex-officinls of the Port Augusta Branch shonld
make an appeal to members shearing mn that territory during the coming shearing season for subscrip-
tions to Hquidate the debts contracted Dy the officials referred to.

Setonded by Mr. J. M. Toomey. .
Mr. M‘Inerney opposed the motion, as he thought last Convention was partly fo

blame for not issuing more positive instruetions.

Mr. Reid and Mr. Mc<Carthy also considered that the motion was unwise, and that

the Port Augusta Branch had virtually carried out the recommendations of the Conference
and Executive Council. .

Mr, Gilbert considered that the Branch members, having signified their ability and
desire to carry the Branch on in defiance of the Conference recommendation, should at
anyrate bear & ghare of the linbilities since incurred.

Mr. Burgess agreed.

Mr, Reid moved as an amendmeni— .

That the A W.T. take over the assets and labilities of the Port Augusta Branch.

Mr. M‘Tnorney seconded, as he thought the vague recommendations of Conference
had brought about the result complained of. At the same time, he blamed the Port
Augosta Branch officers for not carrying out the will of Conference and the Executive.

Mz, Spence seid that the worst point about it was that members of the Port Augusta
Branoh were led to vote to carry on the Branch without those voting being in any way
responsible for the liabilitiea thereby ineurred.

After somse further discussion,

Mr. Burgess moved an amendment, which was defeated.

TFinally, the following resolution was carried, on the motion of Mr. Cook—

That the whole of the assets and linbilities of the Port Augusta Branch be taken over and liguidated
by the A.W.TU i

Mr. M*Cook was the sole dissentiont on a division being ealled for.

BRANCH BALANCE-SHEETS.

The Head Office and Sydney Branch Balance-sheets were then dealt with, and unani-
mously adopted after brief explznations had been made.

Bourke Branch Ba.la.nce-sieet was next considered, and several questions by delegates
wero satisfactorily replied to.

The President then asked a question, upon which

Mr. Macdonell said that he desired, without intending any discourtesy, toinform Mr.
Sleath that he could not acknowledge him as President, and mnat, therefore, deny hia right
to officially ssk him for any explanations. Wkhile intending to meintain that stend, he
was propared o reply to any questions esked by delegates, whom he recogu ized as the
only persons at that Conference who had 2 Tight to question him concerning his Balance-
sheet.

Mr, Sleath said he wounld not allow the discussion fo proceed or anyone to be present
who would not acknowledge him in the position to which he was elected.

Mr. Macdonell claimed the right according to Conference’s own decision to be present,
and, as Secrctary of his Branch, asked if any delegate d‘ted any forther information
in regard to his Balance-sheet.

ﬁl’.r. Sleath refused fo allow delegales to put any further questions except through
the chair, or to allow Mr. Macdonell to speak unless he acknowledged him as President.

This Mr. Macdonell refused to do.

The President then refused to pﬂnceed further with Bourke Balance-sheet, and called
upon the Goulburn delegate, Mr. M‘Inerney, to present his, which, aftor slight discussion,
was formally adopted.

‘Waggs,, Scone, Moree, Coonemble, and Adelaide Branch Balance-sheets were also
denlt with and adopted in the order mentioned.

EUREEA STOUEADE.

Before adjourning,

Mr. Toomey suggested that the Conference might follow the example of the Imfer-
coloninl Tahor Congress of 91 in paying a tribute of respect to tbe heroes of the Eureks
Stockede who died in the defence of liberby. _

The suggestion was well received, and Mr. Toomey announced that Mr. Macdonell
would inquire the cost of a wreath to place on their tomb, and would arrange all details,

Conference then adjourned at 6.15 until the following morning.

TENTH DAY—TUESDAY, FEB. 11,
Conference assembled at 10.5 a.m.
BOUREE BRANCH PROTEST.
The President said that, hefore calling on the Secretary to read the minutes, he
desivred to clearly intimate, aftor mature consideration, that while he remnined in the
Conference presid.i.n_g over its deliberations everyone, whether delega»tgs or visilors, must
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recognize his authority. This Mr. Macdonell refused to do, and he would not allow him
to be present unless he acknowledged his authority as the duly-elected President. Mr.
Macdonel! hed stated his case, whicg the Conference had rofused to endorse, and having
entered his protest, which was received without objcetion, Mr. Macdonell must now
recognze him as President of that Conference or leave the room. If Mr. Macdonell was
entitled to defy the chair, then he {Mr. Sleath) refused to remain in it. He, therefore
invited delegates to support the stand he had taken by & definite re zolution, or he would
at orice ologe the Conference.

Mr. Macdonell claimed the right to reply to Mr. Sloeth's remarks, and amidst con-
finual interruptious from the Chairman proceeded to stete that he had taken np a certain
stand based on facts, which Conference had deliberately refused to recognize. He
intended fo maintain the stand he had taken, because knew Mr. Sleath to be a
defaulter according to ocur own Rules, and he hed withdrawn because Conference had
over-ridden those Rules to favor Mr. Sleath against all the laws of evidenca. To compel
him to now recogmize Mr. Sleath as President +was sn attempt fo put him in g false
position. If he were to do so, he would be rightly open to a charge of having withdrawn
from Conference in order to gratify his own person:f.feelings, and of acting inconsistently
in returning and mcigting suthority he then disnvowed. As it was, he desired fo remind
them fthat when withdrawing he had efated his intention of attending when his Branch
Balance-sheet was under discussion, and affording delegates the fulleat information they
might require. Further than that he had no wish to interfere with the business of Con-
ferencs or to take part in its deliberations under the chairmanship of Mr. Sleath. Having
diccharged his duty in regard to explaining the Branch Balance-sheet, g0 far ag he had
been permitted to do so, he had nothing further to say; but rs a member he claimed the
right to attend and remain as long as he thought fit.

The President interrnpied Mr. Macdonell, and commanded him to cease spoeking.

My, Macdonell refused to do o until he had made his position clear, wherenpon

My, Sleath adjourned the Conference for five  minutes, and stated ks refusal to
re-open it unless his authority 'was to be recognized and maintained. He (Mr. Sleath)
gaid that no meeting of any kind could he carried on unless the authority of the chair
was recognized and respected by all, and unless Conference endorsed that view and
dlecidedhonce for all by resolution to uphold his suthority he would olose the Conference
altogether.

Mr, Spence said that he thought there hed been no necessity on the part of the
President to again raise the guestion, which had been practically settled tl?e provious
afternoon. In his opinion, they were boih right in the attitudes they had assumed.
There was no doubt tga.t the authority of the Chairman of any meeting must be npheld,
but no one disputed thet fact, and they must remember also that Mr, Macdonell was
justified in aoting consistently with the position he had taken up. The Conference had
by ita silence virtually endorsed. the authority of the Chairman, and Mr. Macdonell had
gimply aftended to reply only fo thoss questions affecting his Branch balance-sheet, and
having asserted his position, and tbe authoity of the chair not now being ealled into
question, surely they counld accept his stefement that he had no infention of taking any
further part in the Conference. This being the esmse, it was only seeking cause for
disagreement end unduly straining the point to call for a specific resolution on the subject.

Mr. Sleath said that Mr. Macdonell could at any time re-assert hizs position and
claim the rights of a delegate, and might at any time interfere in the business of
Conference without acknowledging his rights as Chairman.

Mr, Spence repeated that Mr. Macdonell had clearly stated that he had no desirs to

" do so, and his assurance should be accepted and the matier dropped.

The President then re-opened the Cenference, and called on the General Secretary to
read the minutes. -

Mr, M‘Cook objected to the omission of the Bourke Balance-sheet from the list of
those whioch had been adopted. '

Tt was poinfed out that the minutes wers correct as read, as the Bourke Balance-
sheet had not been adopted. ‘
The minufes were then confirmed, -

BOUREE DRANCH BALANCE-SHEET.

Mr. M*Cook immediately moved the adoption of the Bourke Branch Balance-gheet.

Mr. M‘Inerney seconded the motion.

The President said thers were some items he would like explained in regerd to the
Parliamentary Fund, which had not been made clear to him, but as they mainly con-
cerned Bourke Branch itself, he would not oppose the motion.

The motion was then put and carried unsnimously.

CREGWICE BRANCH BATANCE-SHEET,

The Creswick Branch Balance-sheet was then considered.

Mr. Temple explained various items on which he was questioned, and agreed to
amend his statement of Branch assets and liabilities so as to remove some discrepancies
between his Balance-sheet aud that of the Head Office. These were mere matters ¢f

bock-keeping, and did not nifect the aotual position of the Unicen so far as the fotal assets
and ligbilities were toncerned,
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CASTERTON DRANCH BALANCE-SHEET,

The Casterton Branch Balance-sheet was postponed ending the ivi
Branch Searetory, Mr. Slattery. posi P g tho arrival of tho
¢ rHE WORKER.'

On the motion of Mr. Toomey, it was resolved to resume disoussi i i
the Worxer—that it be issued mgnthly. - siou of hia motion ¢

Mr. MfCook raised the point of order whether Conference could carry such & motion
in fnce of the rule providing that important matters must, before settlement, be submitted
ta a plebiscite of members. 1 ' -

The President over-rule tbe point of order and stoted that it cou i i
if the motion ias carried, to decide whether the; motion could be mndelﬂoll)]:r;[éil:zdoigilurz
withnus first submitting it to a plebiscite.

Aly. Spenee vigorously opposed the motion. He pointed out that other labor j <
had all been failures excopting he Queensland Wonm—lzjn, which had begn slerlj‘rﬂf}g:-t{ﬁt&%ai]ﬁ
itg editorship, and had been built up during o number of yeara by the united and loyal
backing it had received from the labor organizations of that colony. He thoughi "[.r']‘]e
good work done by the WORKER Was testified to by the very laxge majority vote eiven in
Yavor of the editor, which was also an indirect vote in favor of its continusnce. Mr
Toomey’s motion mennt Lilling the Worger at once, althongh it did not say so st:,raiohi:
out. He challenged anyone to deny that the proposal to substitute a monthly iourbma]
on some new ond undefined l_i.nes bad noihing in it. He (Mr. Spence) would ‘remind
them that Mr. Toomey had given themn no estimates of the cost of the proposed monthl
or how it was to be run. On the other hand, the monager would have to be informed {;
the motion was carricd, and would at once shut down, a8 no new business could be under-
taken. Those who voted for the motion, therefore, voted to shut down the YWoREER
perma.nently. 'He urged them to keep the WoRKER going as & means of education and
::19 llieep l.::he ;al’*;);:&t ]]131131?1125 and sections of labor in touch. They had no oceasion to ve

ishenrtened wi eir first serious reverse, but must battl i :
> down,,ll‘et tliem e down Bghiing, , . e on, and if theyi ,'v\f,re fated to

Mr., Temple thought it wonld be a mistake to close the WorkER, which o
educntive work, There was no doubt that tbe present posiiion of f;ll;llec wﬁﬁig?rniﬁ:;g
everywhere was _entu'elly due to their ignoranece of social and economic questiong. ’i‘he
lhad thg power in ‘thelr own hends to alter tbat position and rescue themselves from th)(_:
tyrannical oppresslon which they now endured. He also considered that the Victorion
and South Austrakian Branches should be supplied with the W,.5.W. WoRKER, and that
now their own paper was discontinued the jobbing work from those Branches “:uuld hel
to keep the' WORKER going. _He would therefore oppose the motion. P

Mr. Gilbert was of opinion that the true light to look at the matter was in’ regaerd to
the finpneinl position, It was purely o matter of ways and means, and he forone doubted
judging by results, whether the educational work done by labour journals was productivé
of ns much good as he at one fime hoped would be the case.

Mr. Burgess had grave doulbts as to the wisdom of the resolution, which he at first
was disposed to support. The closing down of the Worgen would uodoubtedly be a
saving to the extent of sustentation fees ot present paid, hut in the long run that might
not be o resl saving, un.d would possibly inerease the dissutisfaction;ow existing and
ther?hy liful% to fm.'iher d:;orgirliﬁsatliio?.ﬂ He thought that the Worren Trusiees pos%f:ssed
ample intelligence to work out the de ails of any general proposals whi i
might make. Fe therefore moved as an amendt{lent-— proposals which this Conference
- iﬂfet‘%;:;;;mg;ﬁ::&e recommended to take into consideration the ndvisability of retrench~

AMr., M‘Inerney soconded the amendment. He felt certain that it would be most

smadvisable to proclaim their wenkness by ¢losing the WormER, and he was sure that the
Trustees would loyally endeavour bo carry out the wishes of the Conference in securin
the grcatest eCONOIY consistent with efficienoy. e

Mr. B‘Cock asked the movers of the amendment to withdraw it-and show their
czurage hy coming to a straight-out vote—either to keep on the Worxes or close it down
at once.

Mr. Toomey, in reply, com_aidgred that what money they had wonld be much better
spent in gending round orgamizers, who would, bring influence to hear upon outsiders
whereas even at the best he WozkER could only Teach their members. He predic‘reci
that much more thon the present manager’s estimate would be required. He did not wish
to close the WORKER entirely, but to maintain it as o monthly bulletin, which, with some
changes in the editorinl control, wonld render it & useful means of co:ntinui.u’ the work
of orgamization. As at present run, it certainly did not satisfy him, but, as is motion
would be lost, he would conclude hy pointing out that several delegat:as were furning
round on tbeir fo_rmer statements, and some who hed previously nssured him that they
would sapport his {foposal had, secording to their spoeches, thrown him over and pro-
nouneed in favor of the amendment, which mean$ nothing, and wonld have no effect

Jlx. Burgess's amendment wes then put and lost, and Mr, Toomey’s motion to close
the present WorxER and a5k the Trustess to arrunge for the future issue of o monthl
wpas put and carried hy fiva votes to four, - i v

N
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for— Agninst—

. Gilbert Mr. M‘Inerney
Cook M*Cook
Toomey Reid
AL Carthy Temple
Burgess

Mr, MtCatfen rose to move that the question be submitted to a plehiscite of

memberg, whertfll . . .
The Chaim snggestod postponing his motion, 8s he would allow the whole ques-

tion to be rc-open?ﬂ af o later stage, when, if necessary, he would call npon M. M Cook

to submit his ook
REDUCTION OF BRANCHES.
The ﬁ.diomﬂfi matter denling with the propogal to rednce the number of Branches
was then resurd: .
Ar. Toonth 'Y congent, added to his amendment a proposal that the whole of the
ifinz Branches be submitted to a plebiscite of tlie whole memhers during

names of the el L
the coming shwing Seasorl, those Branches receiving the lowest number of votes to be

closed after net ymual andit.
Mr, M<Cos vho had scconded the ameudment in its original forua, objected to the
addition, and viirew his name 08 seconder.

Mr. B“rm‘secondcd the motion aa amonded. .

Ar M*Cok opposed it, 08 he did not think tbat closing down the Worxer would

help to mend milters, l:gul:, on the contrary, would lead to the neccessity of making
immedinte Brvhredustions. ‘

Nr. MeCwmly supported the proposal.
The Presdt suggested that taking o plebiscite might be unwise, a3 those knocked

out might inth peantime have increased in numbers and strength.
The (epert Seoretiry suggested that it would be best to decide for or against the
prineiple of pdwetion, and then follow that r_esnluhon, it in the affirmative, by another
defining how Ue former oné should be carried out. He thought Conference was the
proper hody lecide one way Or the other, s}nd not_to incur the useless expense of
printing andscmlineers’ fees mvo]ve!i in the taking of a big ballot.

Alr. Cook opposed any rednction, as he thongbt they wanted more, and not
fewer, Branchsat the present stage.

Alr. Tempe thought the financial position of the respective Branches wis not & fair
suide as to ghich of them chould be olesed, if uny, as they had perhaps got into
difficulties thrsh their members holding out; and he fovored retaining Branches where
they had done gwd work, whother at prosent solvent or not.

Tho amendnent was then put and defeated.

The mignl motion by Mr. Temple ngainst the reduction of Branches was then put

and carried by fre to four on division.

Infavor of the motion Agaivst the
for no reduction motion—

Mr. Temple AMr, M*Cook

TReid Gilbert

AM‘Carthy Toomey

Cook Burgess
M¢Tnernoy

REFERENCES.

Mr. Toomey moved—

That, menbers be instructed not to give or take references,

Seconded by M. M<Cook.

Mr. Cook opposed the motion, as he considered that, if the reference system was per-
mitted, fhe il would work stself out; and he believed that the large number of men
affected in ey Sonth Wales would render it ultimately impossible to use the references
to nny exteni 88 4 ICLOS of boycotting good men. While personally opposed to the
thonght it inadvisable to make & stand upon this guestion, which would only

system, he 1 ;
prejudieiay affect the good men, while lenving the way open for others to monopolize
the work. . . )

Mr. Speiee thought it roquired very serious consideration, in view of the facis

adduced gs 1o the position of our members. The districts bordering Quecnsland, where
the system oS ermitted, were particulnrly nffected by the use of references on one sids

and the prahihition of them on the other. .
Wy, peid said the system was almost universally prevalent in the gheds in Southern

Riverica. N 3 .
Ar. Gilbert Tolated incidents to prove thot in some way or other references were

issned insucha way as to aftect the engngement of certain men, but whether by con

fidential listsor otherwice he did not know.-
The motion against references was then put and cerried,
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For— Apgaingt—

Mr. Gilbert Mr. Cook
Toomey M‘Carthy
Reid MInerncy
M:Cook
Burgess
Temple

METHOD OF ENGAGEMENT
Mr. M*Tnerney moved—
That the methed of engagement he left to members
Mr. J. Reid seconded.

Mr. J. A. Cock supported, and after a brief discussion the motion was earried o
division.

. For— Against—
Mr. Temple Mr. M*‘Carthy
MInerney, . Burgess
Cook Toomey
Reid Gilbert
M*Cook
REFERENCES,

Mr. M*Certhy moved—
B li'I‘I:mt; the previcua question concerning references be recpened, as it conflicted with those previously
carried.

The motion for re-opening waa carried, several members expressing an opinion that
it was no use making partial concessions, which would be quite useless under the circum-
stances.

My. M*Carthy then moved---

That the question of the use of references he left optional to members.

Mr, Reid seconded.

The President, while recognising the evil of references, was strongly of opinion
that under our present circumstances it was best to allow members to accept them.

The motion was carried on division.

For— Againgt—
Mr, Templa Mr. Gilbert
Cook Toomey
M‘Carthy Burgess
Reid AM‘Coolk
M‘Inerney

POLICY FOR THE SHEARING SEASON OF 1896.

The General Secretary and Mr. A. Ras were then authorized to draw up o statement
of the Union policy for 1896 for publication, and submit the same for the approval of
Conference.

This was done, and the report being unanimously adopied without alteration was
published, as follows : —

[N.B.—To prevent any misunderstanding, members will note that the following
instructions apply equally to shearers and shed hands.] ’

Feirow MEMUERS,—

During the last shearing senson a ballot of the whole membership was taken as fo
the form of agrecment that would be favored by you for next season.

That ballot closed on the 31st December, 1895, and the regults show that you have
cartied confradictory proposals,”one of them in favor of fighting for a new agreement on
TUnion lines, and the other in favor of pursuing the conrse that was followed last year.

It is quite evident that we canuot do both, and the Annual Conference, which
was oalled together a fortnight earlier than wsual to devise means to carry out your
decision, had to assume the respongibility of deciding the important question which your
votes had left nnsettled, On carefully examining all the balance-sheets and ascertaining
our exaot finanaial position, togcther with the number of members finaneial for the pre-
sent year, we find o large falling off both in numbers and money. In addiion to tbese
facts, the number of men seeking work and finding none is greater than ever.

" Many of our own members have had little or no employment for the last two or three
years, and are not, therefore, in a position to fight in defence of their rights as they were
o few years ago. In consequence, it is our duty to candidly state that we have neither
the numbers, nor the financial resources, nor the chances of winning that would justify us
in advising you to renew in *96 the industrial struggle of '94.

After the mosi careful consideration of the question from every point of view, we
a_.u.ve decided upon the policy for the coming season ag embodied in the followjng resolu-

- tions — =

2
AGEEEEENT.

1. That members shear under the best agreements they can obtain during the coming
season, but in any district or at any shed where they resolve to stand out for any better
agreement than that offered, they shall receive the support of the Branch having confrol
of suoh distriet.

PRIOE.

2, Those Branches which comsider that they can maintain full Union rabes be urged
to do so. Where Branches are unable to enforce these terms, members to acceph the
highest obtainable.

Branches to support the action of all who retuss to accept less than Union rafes.

REFERENCES.
8. That the use of references be optional with members,
ENGAGEMENT,
4, That the method of engagement be left o members.
MAOHINE SHEARING.
5. o member shall be permitted to purchese his shearing machine.
' : CONTRACT SHEARING.
6. Members shell not engage to shear for any shearing econtractor,

In thus submitting the polisy for tbe coming sesson, we trust that members will
recognize that Conference officials and delegates have not in any way changed the opinions
they have alwaya held as to the unjust conditions sought to be fmpoged nl-lfpon yon, both in
the matter of price and agreements, as well as in the attempted enforcement of the
iniquitous reference system end engagement through P.T. offices. It is necessity alone
that compels us to recommend you to accept for the present year the policy Iaid down by
these resolutions.

‘Wa believe that by doing 50 you will be able to maintain the organization, which has
upheld fair conditions for Australian bush workers during past years.

Like every other organization, we must expect to undergo reverses, and remember
the fact that every Labor Union of Australia has had to endurs worse misforfunes than
wo have yet experienced. Members should not be in any way discouraged by a tem%rary
got-back, Everyone who can see and understand plain facts must admit that the A.'W.U.,
from ita inception nearly ten years ago, has raised and kept np the rates both of shearing
and other forms of pastoral labor. In the matter of agreements and conditions generally,
it has successfully batiled against some of the worst forms of injustice that Australian
workers were ever called upon to endure.

Ti is only by maintaining the Union, which hag done so muoh in the past, that you
can hope to do anything to better your position in the future. Had zll who wera once
within our ranks remained loyal to the principles they then professed, our position eould
never have been shaken. Now, however, that members have experienced a foretaste of
the tyranny which the P.U. would imposo upon us, and which our weakness compels
us to accept, it ought fo he clearly apparent fo everyone that infinitely worse results will
be cerfain to follow if they allow the Union, their only bulwark, to drift to destruction.

(Sigued by resolution of Conference),
RICHARD SLEATH, President,
W. G. SPENCE, General Secratary,

Ballarst, February 12, 1896,

Motions Nog. 28 by Young Branch and 29 by Moree Branch wers moved, and lapsed
for want of seconders.

REGISTRATION OF THE A.W.U.
Mr. Toomey moved—
That the Unions be registered in each colony.
He expressed the opinion that it would safeguard the funds ond give general
satisfaction to members.

Mr. Roe explained the position under the present Trades Union Act, which
restricted the objeets and powers of the Union to such an exfent that we could net, if we
were registered, undertake co-operative works, land settlemont, or road contraots, nor
could we own property such as the WorkER newspaper, the Bourke Co-operative
Laundry, or any similar venture.

Mr. Cook also pointed out the disadventages of registrafion under the Act, which he
congidered ouhveigﬁed any possible advantages.

Mr. (Filbert differed trom the previous speakers, and th‘ought that registrafion would -

materially assist us in prosecnting defaulting shed representafives.

Mr, M‘Carthy related the following facts to show that without regisiration we had
ample means of securing the eonvietion of defaulters in New Sonth Wales: In May last,
T. J. Walsh, an Agent of the Moree Branch in Inverell, siopped £18 10s. out of moneys
he had colleted for fickets sold ; £18 of this amount he claimed as wages for work and
labor dono in attending strike camps, and 10a. for a ticket issued by him on oredit. The
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Secretary of the Moree Braneh was made nominal owner by resolution of Branch Com-
mittee meeting, and proceeded against Walsh under common law for the recovery of the
amount. Judgment wes given against Walsh for the sum of £4 83, and recovered hy
process of issuing a distress warrant. This decision wag given by a full Bench, the
Police Magistrate presiding. Although the defendant, Walsh, had connsel who raised
the point that the Union not being registered could not recover, this objection was over-
ruled by the Bench, es the Secretary had been made nominal owner, and in spite of the
fact that, excepting the Police Magistrate, the magistrates present were sheepowners.
Owing to the wording of the wire authorizing Walsh to form a camp, he secured the
greater part of the amount clammed ; Imt thaf does not affect the fact that the Bench
upheld the right of the Union to sue and recover. -

Mr. Burgess spoke in support of the motion, and

The President and General Secretary related various incidents to show that registration
under the Trades Union Acts in the various colonies involved them in many difficulties,
and gave but doubtful advantages in refurn. ‘

Tho motion was then puf, and lost by six voles to three.

BRANCIL COMMITTEES' EXPENSES.

A motion to aholish payment of fees and fares to members of Branch Committees, by
Bourke Branch, was moved and seconded.
After a brief discussion, the motion was put and lost on division.

For— Against—
Mr. Gilbert Mr. M‘Inernery
Burgess Temple
Reid Toomey

MCarthy Cook
M‘Cook

AMEABEHRS’ ROLLS,

Resolved—
That the rule relnting to the publication of members* roll-books be maintained.

. ‘““ WOREER '’ SUSTENTATION.
Resolved— _

That motion No. 70, by Bourke Branch, instructing Branches to put the Workzr sustentation fee
aside at the end of each year to a separate fund, the same not to be used for any other purpose, become &
new rule.

NOMINATIONS FOL EXECUTIVE OFFIUES.
Rosolved—

That the following stand as & new mle :—Any twenty-flve or more financial members may nominate
candidates for any of the General Executive offices. Such nomirations must he in writing, and must be
signed by at lenat 25 members, with date and place from which sent., The written consent of nomineea
must be in the hands of the General Returning-officer before the close of nominations,

BHEARING CONTRACTOES.
Resolved—
That members he prohibited from working at shearing under shearing contraetors.

BHEARING AMACHINES.
Resolved— . .
That members of the Union be debarred from using any shearing machines buf those supplied free
of cost by the employer.

Resolved—

- Thgt Branches be authorized to establish any co-operative undertaking upoo the following con-

ditions :—1. That, on a Branch ballot tnken during the season, not less than two-thirds of those vobing

shall have decided infavor of such praposal. 2. That the Branch Committee shell first supply the General

Executive and their members with full particulars of the scheme proposed and ‘the amount proposed
to be expended. 3. The Executive to be kept informed of the progress of any such enterprise.

Conference then adjourned. :

CO~OPERATIVE WORES.

ELEVENTH DAY WEDNESDAY, FEB, 12.

Conference assembled a2t 10 a.m. All delegates present.
Minutes were read and confirmed.

CASTERTON BRANCH AND VICTORIAN ° WOREER.''

Mr, James Slattery, Secretary Castorton Branch, attended to explain the Casterton
. Balance-sheet and the position of the Victorian WoRKEE. ’
Casterton Branch Balance-sheet was discussed and adopted.

COLLECTION OF MONEY BY LISTS INSTEAD OF TICKET-BOOKE.
. Resolution No. 94, by Wagga Branch, proposing to have all moneys at sheds collected
by means of lists, instead of by issue of ticket-books. )
Mr. M‘Cook moved, Mr. Toomey seconded.
. Motion lost, all others oppoeing.

34
SRANGH EXECUTIVE COMMITTEE:

Resolution No. 96, by Scone Branch, was moved by Mr. Gilert, and affer discussion
was carried in an amended form better caleulated to effect the object of the mobion, and
ordered to stend as a new rule as follows :—

The Chairman, one Vice-chairman, and the Secretary of each Branch shall constitute a Branch
Exetutive Commitiee, such Exeeutive Commuftee fo tale the place of the present Exeentive Councillor,
and in the event of a Genernl Executive Council Meeting heing called, the Branch Executive shall nominate
any one of ita number to attend and fultll the duties of Execntive Councillor.

DIVISION LISTH.

A further motion by Seone, to provide thet Branch Secretaries be supplied with division
lists of all motions considered by the Executive Council, was after some discussion carried

PARRIAMENTABY FUND

Mr. Gilbert moved a proposal {No. 98) to abelish the A.'W.U. Parliamentary Fund
or restriet its application #o members of the Union selected by the local Labor League.
The fund to be centralized in the Head Office, and administered from there by the Execu-
tive Council.

The difficulties and disadvantages of the proposal were pointed ouf by the General
Secretary, and

The President pointed out that potb of the proposal was opposed to tbe agreement with
the Political Labor League in New South Wales.

Motion amended, put, and lost,

BRANCH BALLOTS.

Motion by Wagga to stand as new rule—

All ballots taken at sheds shall be counted and checked there, the Representative to act as Deputy
Returning-officer, and the members of Shed Committee as mderntincers. The results to be ﬁlleg in
on o proper form supplied from the office, giving name of shed, number voting each way, and signatures
of Representative and Scrutineers. Such returns to be sent, with nll bellot papers, to the Branch
Returning-officers, who shall, riter the close of the ballot, publish the results from ench shed, showing
the numher recorded in Branch and Agencies separately. The wheole of the ballots in each Branch to be
re-counted by the Breanch Returning-cfficer, and oll discrepancies and informalities (if any) to ba noted in
the published retwrn.

N NEW RULES
Resolved—

That the following, forwarded by the Wagga Branch, stand 0s new rules :—
OFFICERS TO DE FINANQIAL MEMBERS XOT LESS THAN THREE YEATRS,

1, Mo person shall be eligible to be nominated for or elected to the positions of President, Vice-
President, General Becretary, or General Treasurer unless proof has been supplied to the General
Heturning-officer that the candidate has been a finaneial member of the Union for not less than three
years.

RETIRING PRESIDENT AND GENERATL SECRETARY TO ATTEND CONFERENCE.

9, Tn the event of the President or Genernl Becretary then holdiog office being defeated in the
genernl ballot for Executive Officers, they shall xttend nnd open the next Annual Conference, and
retain their positions until their annual reports and balance-sheets have heen submitted and ndopled or
otherwise, after which the new officers shall be installed ; the retiring President and Genernl Svcratary
to have seats at such Conferenee, with the right of speech, but without vote.

SALARY OF PRESIDENT.

3, No reguiar salory shall attach to the position of President, but he shall be paid for the time
spent in the performance of his official duties on & seale fixed by Conference. He shall be required te
gubmit & report folly showing the nature of the work done and the time spent in connection with the
same to the Conference or any special meeting of the Execulive Couneil.

MAINTENANCE QF HEAD OFFICE.

4, Hend office ghnll supply an approximafe estimate of its financiel requirements for the current
year to each Annual Conference. The amount agreed to be voted ehall be divided by the total financial
membership of the Union, and each Branch shall be levied upon proportionately to its membership ;
such amounts to be immediately placed to the credit of the Head Office account.

FEEDIRG TRAVELLERS.
Resolved—

That travellers calling at shearers’ huts ehall not be fed at their expense unless they produce
tickets of membership in some Labor Union, without some member working at such shed can guarantee
their boac fides. If notfinoneial for current year, tickets of the previous year sheill be deemed sufficient,
exceph in the case of those known to have since hlacklegged.

CONTRIDUTIONE OF SHED HANDS.
Resolved—

That contributions for shed hands shall be Gs. per nnnum, payable in advance, with an enfrance
fee of 25. §d. and a similar nmount as fine for arreara.

CHARGES AGAINST OFFICIALS.

Resolntion 100, by Moree Branch, providing for alferation of Branch By-Iaw to secure
the hearing and decision of any charge against a paid officizl by o duly eonvened
general meeting of Brauch members, was moved by Mr, M‘Carthy, and carried ithout
opposition.
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VOTING POWER OF MEMBHRES.

Mr. Burgess moved—

That By-lew 75 be struck ent, and finaneinl members of the Union to be alowed to vofe in any
‘Branch on a1l questions, irrespective of the Branches to which they belong.

Motion defeated.

VOTING POWER OF CONFERENOE DELEGATES.
Mr. M‘Cook moved-— -
That in futore Branches send only oue Delegato to the Annual Conference, with voting power in
proportion, to the number of finencial members in their respective Branches.
The motion was defeated.
EUREEAL STOCEADE.

Mr. Toomey reported that Mr. D. Macdonell had arranged for a wreath to be placed
on the obelisk erected to the memory of the defenders of the Eureka Stockade. The sum
of £2 5s. 64 had been collested for the purpose, which would leave aufficient for the
purchase of a tablet, on which it was suggested the following inseription should be
placed : —

. A tribute of regard to the heroes of the Eurckn Bfockade, who were the fleat to lay down their
lives for Australian freedom. From the representatives of the Australian Workers assembled in con-
ference at Bollarat, February, 1896,

The suggestion wasadopted, and Mr. Mredonell reguested to complate arrapgements,

Conference adjonrned for dinner at 1 p.m.

SECRETARBRIEE AS DELEGATES TO CONFERENCE.

M, M*Cock moved, on behalf of Bourke Branch {(No. 137)—
That Branch Secretaries be not eligible for nomination for or elected Branch Delegates.
Ir. Toomey seconded.
Messra. M*Cook and Burgess supported.
Motion put and lost.

MEMBERS OF PARLIAMENT NOE TO HOLD PAID OFFICE.

Mr, Burgess moved—

That no member of Parlinment hold any peid office in the A.W.T.
Mr. Cook seconded.

Carried nnanimously.

SHED HANDS' WAGES,
Mr, M:Cock moved—
That shearing members of the A.W.U. be instructod to asgist shed bands to maintain the Tnion rate
of wages, namely, 253, per week with rations. :
Mr. Gilbert seconded pro forma,
Mr. Burgess supported the proposal in the interests of those who were being forced io
aceept doy 1aber at starvation wages.
he President pointed out that the question of lgborers’ wages hpd been dealt with
sn the manifesto issued to members generally, including shed hands.
The General Secretary comsidered that they might do something for the lahorers, a8
the manifesto gave power to Branches to maintain Uhion rates whers deamed possible.
The Chairman’s ruling was asked as to whether the manifesto agreed to- that morning
innluded shed hands as well us shearers.
The President stated that the manifgsto a.%plied equally to all members of the
A W.U., and that every Branch had the power to decide whether to meintain the Union
rates for both shearers and shed hands or not.

COMMIBSION TQ SHED REPRESENTATIVES.

Mr, Temple moved—

That commission to Shed Representatives be reduced to & maximum of § per cenf, Branches to
have the power to allow none or nay less sum than b per cent,

Motion carried on division.

For-— Against—
Mr. Temple Mr. M‘Carthy

Toomey Burgess

M‘Cook Gilbert

Cock

M*Inerney

Reid

¢ THE WOREER.
Mr, M*‘Cook moved—
That the resolution passed in regard to the Wonkee be re-opened.
He considered that both in regard to the Union as a whole and as affecting hia Branch,
‘yhich would lose the value of the asset if the WorgER was cloged, the question was &
most important one.

I‘& - .
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Hhe President pointed out that the importance of the subject was so great that he
would prefer to see it re-oponed rather than be called upon to deal with the point of order
foreshadowed by Mr. M‘Cook. , ’

The motion was carried, and tha original motion wes again opened for discussion.

Mr. Burgess moved a8 an amendment—

That this Conference urges upon the Wongse Trustees the necessity of immedinte retrenchment in
Wonkgs management,

Mr. M*Cook seconded. The amendment was one which would do no harm, although
he did not think it would effect very much good. At the same time he admitted that there
was room for retrenchment. .. ;

Mr., @ilbert opposed the amendment, ag he held that we could not'afford to maintain
the jounrnal for o year while members were being appealed to by the proposed plebiscite.

The General Seoretary desived o ley before the delegates some facts that had been
overlooked. For one thing, the Manager bad besn promised an immediate notification
of the decision of Conference, and as there was Do provision yet made for paying off the
labilities of Branches on last year’s WoRKER account, there were no means for carrying
it on, and the Manager could be held responsible for debts he might ineur. If the
original motion was again carried, and the Manager informed of the fact, he would refure
to take further advertisements, and must at once prepare to shui down. The recom-
mendation to the WorEER Trustees was, in fact, & mandatory one, because if carried, no

vision would be made by Conference for the ourrent year's sustentation, and the paper
would be killed at once. “Were they prepared for this? He (Mr. Spence) would not
mention ofber contingencies which hag been referred to or hinted at, but asked delegates
whether in face of their decision to keep all branches open they could consistently act zo
25 to destroy the WoRKER, in opposition to the very large majority of members who had
expressed confidence in its present editorship and management ?

Phe President stated that he had not spoken on the question when last before them.
He then stated fairly the finaneinl position. Personnlly, he was not altogether satisfied
with the Wonker. He thought that it had offen contained contentious mattars which, in
the interests of Labor, would have been better omiited. Then, again, the paper was not
sufficiently bright and readable to suit the ordinary bushman. He believed that if sugges-
tions were courteonsly made to the Editor, poinfing out means by which the Worrer
might be made more entsrtaining, he would adopt them. He pointed out that it was
very different to express dissatisfaction with the reading matter in the WorzER—in which
he largely agreed with the views of some of those who su ported the motion—and to cloge
it altogether. At the present time they desired to strengthen their power of organization,
and to shut up the Worxss would tend to considerably weaken their ability to cope with
the forces at present working ageinst them. Of course, he hed no vote, but if he had
one he would certainly vote against the motion to close the WORKER, as thal was what the
rosolution virtually meant. .

Mr. Toomey opposed the amendment, He recognized that Conference conld not close
the WorkER, but he thought that they should make what recommendations they chose,
The management and the editorial conduoct of the WorkER were two distinet things, and
if it were open to him to discuss the editorial policy, he would have a good deal to say on
that point, but, as it was, he conld not refer fo that aspect of the question.

Ar. Rae: You can criticise the editorial polioy as much as you like.

Mr. Toomey : He did not think he could, but, if so, he would say that he thoroughly
disagreed with the present way in which' the WoRrrER wes conducted, and wes opposed
to the ediforial pYolicy.

Mr. Rae: You always have been.

Mr. Toomey said he nevet had supported the WorkER. He did not believe in it.
At the present time it is full of sconomio and social stuff which he knew all about years
ago, and he for one could learn nothing from it. In conclusion, he would remind them
of the great expense of keeping it goiu% and of the fact that only city men got a living
on its staff, while Branch offeials, who had been in the Union for years, were much worse
paid. Ho trusted that the oritina]l motion would be agair carried, and that Conference
would not turn round and make itself ridiewlous by deciding one way yesterdey and the
opposite way to-day.

The qnestion was then submitted to the vote of Conference.

For the Amendment— Againat—
Mr. M*Cook Mr. M*Carthy
Reid ‘ Cook
Burgess Gilbert
Temptleo Toomey
M‘Inernay

PARLIAMENTARY LABOR PARTY.

Mr. M‘Carthy then moved—

That this Conference requests the Truslees to haves report of the Parlinment .Inb ’
aotions in theHouse pleced in the WonrkEs for the beneflt of membera. bary ot Party's

Carried:
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.. ¢ WORKER" SUSTENTATION.
Mr. Toomey moved—

That the sustentation fee for WoRxEeR for 1696 be 19, per member on the 1893 membership of the
New South Wales Branches ot the end of that year.

Mr. Gilbert seconded.
The motion was carried without dissent. .
NUMBEE 0F FINANOIAL MEMBRES.

Number of financial members of New South Wales Branches for 18935 at end of that
year :—

Young .. . . .- oo 4019
Seona .. .. . . .. 1098

Coonamble e s .. .. 2788

Bourke .. . e .. .. 4000

Wagga .. . N . .. 9734
Morea .. . .. e .. 1678

Goulburn .. .. .. .. 682

Total e e o .. 16,999

: " THE WOREER.”
Moved and seconded—

Thet the Conference nptirove the scbeme laid down in the report of the Worker Board of Controf
for the future guidance of the venture, with the exception of ¢lause 8 relating fo the plebiscite ol
mem]berahj_p é)n the guestion of editorship, which had been disposed of during fhe past year.
AITIed. . . .
The following rules for the management of the WoRkER newspaper were adopted :—

1. That monthly meetings of the Board shall be held st the Hend Office of the AW.U, all
correspondence duly recorded and minutes of all meetings kept by the General Secretary, and o summary
supplied each month to each Trustee. .

2. That all wnges be paid weekly, and a statement of same be presented at each monthly meeting.
All pther accounts to be passed by the Board before payment.

8. That no new hands be employed, with the exception of compuositors, nor the wages of those

employed be altered without the consent of the Board. Nopermanentaddition to the plant and furniture
in the offlee to be made withous like authority.

4. That every effort be made to increase the cify circulation of the Woxger, inereese the advertising -

business, and reduce expenditure.

6. That the WorkER business shall continue to be run in striet aceordance with fhe rules of the
Typographical Association. .

6. That no new work which may be likely to involve the A.W.'U. in pecuninry responsibility or
a?%et Eslreputatlon be undertaken by the Manager until he has first obtained the sanction of the Board
of Confrol.

7. That the Board of Control be euthorized to take any further steps in accordance with the
originel scheme nnd the foregoing proposals to increase the influence and value of the Wozken.

All other motions dealing with Worker Beard of Management were then withdrawn.
UNIFORM P.L.L AND 4.W.U. CARDS OF MEMBEREHIP.

Correspendence was read by the General Secrefary from Mr. T. Routley, General
Seoretary of the New South Wales Political Labor League, asking for consideration o}
the proposal to_adopt a uniform card of membership, to includs all members of both the
Political Labor League and the New South Wales Britnches of the A.'W.U., to be issued
at 1s. each, of Whicﬁ 6d. should go to the Branches issuing same and 6d. to the support
of the Political Labor Lesgue Executive. .

The President asked that the Conference should come to a definite understanding
as 10 what amounts the various Branches should contribute for political purposes. He
thought the present want of uniformity gave it into the power o% Branches fo-vote any
sum up to 1s. per member, but they ¢ould vote any less Sum, and it might happen that if
a Branch favored the selected candidates they would vote the full amount of 1s., but that
i the Branch felt any objection to tbe persen chosen they might vote any less sum,

erhaps only one penny per member, end this wag not a proper position in which to leave
519 matter, 85 non-members who joined the Political Labor League depended upon the
subsidy of 1s. from the AW U .
PATNLIAMENTARY FUND.

Mr. Toomey moved—

That 1. per member be sat aside by each New Bouth Wales Branch fo the Parlinmentary Fund.

Mr. Burgess seconded the motion.

Mr. M‘Cook gave notice of an amendment dealing with the application of the fund.
His object waslto prevent the Parliamentary Fund from being used in the case of non-
contested elections.

The President made & lengthy statement concerning the way in which unopposed
members had to incur considerable expense before they conld possibly know whether they
were to recelve opposition or mot. He defailed the position in which he was placed as o
candidate for the Wiloapnin seat, and stated that he dated the opposition of the Bourlw
Branch from the year 1894, when the trouble arose over the pledge. He (Mr. Sleath)
never got the money to which his electorate was entitled in 1894 until just before the
election was held. If-he had been willing to back down and refuse to sign the pledge,

27

he conld heve got the money any time. But, as it was, he was compelled to spend his
own money, and only received £50 out of the £75 which he understeod wes avaflable.
He considered that the present position left too muoh power in the hands of one or two
Branch officers, and his own easo was one in point.

Mr. Macdonell asked permission to sey a few words in reply to the ptatements of the*
President concerning the Bourke Branch Perliamentary Fund.

The President refused permission, and the discussion ended.

TUNIFORM P.L.L. AND ACW.T. CARDS OF MEMBERSHIF.

Mr. Toomey moved—
That the propozal conveyed in the letter of the General Becretary, Political Labor League, re “uni-
form cards, be approved. ‘
Mr. Gilbert seconded.
After disonssion, it was resolved—
That, while not recognizing the proposed caxds ns tickets of membership, the A.W.U. Branches in
New South Wales be reconmended to procure supplies of them and dispose of such eards to all members
of the Political Labor League, whether A.W.U. members or not, leavi:_:;iigiﬁe:ent electorate branches of
wi

the Politieal Labor League to fix eny further fee for local purposes, the limit of the rule, as they
might deem advisable.

Mr. M+Cook ubjected to any plan which would allow branches of the Political Labor
Lieague to be packed in the interests of a poasibly objectionable man, and then be able to
draw upon the A.W.U. Parliamentary Fund without the Branch having the power of
veto, :

The President thoyght this could be provided for by a rule that any dispute should
be submitted to the arbitration of an impartial tribunel, both parties to be bound by the
award. - ' What he objected was (to refer to his own disgute) one of the parties to the
dispute sitting in judgment upon its own case, as the Bourke Branch Committee had done.

PARIIAMENTARY ¥UND.

Mr. Gilbert considered that the Parlismentary Fund should be pooled, and all
approved Labor candidates within the different Branches of the A.W.T. shonld receive
equal portions of the fund. As an amalgamated body, the A.W.U. should not faver
any Branch or any Individupl beeaisse he happened to be In o large Branch.

The President cpposed this view, as he considered that in smell Branches whers the
population was denser than in the larger Branches, and the majority of the workers were
outside the A.W.T., there should be o larger enrolment of outsiders in the local Leagues,
so that the smaller amount derived frow the A.W.U. fund could be supplemented by
subscriptions from the larger number of ontside workers.

TWELFTH DAY—THURSDAY, FEB. 13.

Conference re-assembled ot 10 a.m., all delegates present,
Minutes of previous day’s proceedings read and confirmed.

) HONORARY DELEGATES.
Mr. M‘Inerney moved—

That Branches have Eeower to appoint Honorary Delegates, with authority to issue tickefs on any
Branch nnd within the territery of any Branch.

He said that if some such system was not adopted, the Goulburn Branch was so hampered
in the work of organization that Conference had better wipe it out.
Motion lapsed for want of a seconder.

TICKETS FOR 1896.

Mr. M*Cook moved—

That tickets for 1896 be issued for 10s. to all members who obtained no shearing work during the
1995 season. Such tickets to be issued only by Becrgtaries on n statutory declaration.

Mr., M‘Inernoy seconded,

Mr. Burgess supported.

Mr. Temple moved as an amendment—

That all unfinancisl members receive tickets for the current year for 10s. .

He congidered that there wero many who had little or no work either last year or in 1894,
and that it was advisable to make some concession to bring them within our ranks.

Mr. Burgess strongly opposed the amendment, which would, in his opinion, work
most unjustly to geod members, who were already disgusted with the license allowed to
scabs.

Mr. Gilbert supported for the sake of increasing the membership,

The amendment was then put and lost on division.

For— Againgt—

Mr. M‘Cock M. Gilbert
Burgess Temple
Toomey Reid
M:Carthy Cook
M+Tnerney

The original motion was then put and carried. The seme members voting for the
resolution a3 were opposed to the amendment.
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REVISION OF RULKS.

Motions'fcr revision of the Rules were withdrawn on the understanding that the Rules
would be revised in accordance with the alterations made by Conferenae.

TRAVELLING AGENTS.
Mr. Temple moved—

ImmmThu.t Branches be advised to appoint Travelling Agents for organizing purposes during the current
Mr. M‘Inerney moved—
That there he added, " salaries of Travellivg Organizers not to exceed £4 per week.”
Me. M-Carthy seconded.
For the proposed addition—salary not to exeeed £4 weekly.

For— Against—
Mr. M‘Inerney Afr. Toomey
M¢Carthy M*Cook
Temple Cook
Gilbert
Reid
Burgess

The motion ag amended was carried without dissent.
CHALGES AGAINST SECRETARIEE.

A motion from Bendenine Shed was moved by Mr. Toomey, to the effect that the
charge against the Hecretaries of Wagga and Goulburn Branches, of having advised
memhers during 1895 to buy their own shearing machines, should he dealt with by
Conference.

Explanations were made by Messts. M‘Inerney, Spence, end M¢Cook, and corre-
spondence bearing on the subject was read by the Chairman. ’

Mr. M‘Cook movedf—

That in the epinion of this Conference mo instructions were issued by Secretary Smith, of Waggn

AT B “ iing T
tli) buﬁhr’u ggiin%;ream;[&];eni%%ya ﬁ'ﬂg;;l?g;granch, t0 anyone nt Redbank Shed empowering shearers
he motion was unanimously carried.

POLITICAL TICKETS.

A suggestion that the membership tickets for 1397 have affixed to them a voting
section for Pohtlt_ml purposes at the opposite end fo the butts, and that separate political
Hekets be discontinued after the present year, was earried unanimously.

coLoR OF 1897 CERTIFICATES.

an ‘cf.:]:::‘a1 moltionfc;f Mr.kT&omey, it was resolved—
hat the color of 1587 tickets be tartan, nnd that the price be rinted in the bod: i
Proposals that the color be blue, by Mr, Gilblzatt, auﬁ yellow, by Myr.n %l};.lﬁfgcsl;e‘;:;vera
not entertained. =
PRISONERS’ RELIEF FOND.
Nt s ‘
gt donations g Prisoners’ Relief Fund wari i
and General secretary arrange for the proper disEryigll'It?io:r;%uzl;%rﬂi%ﬁogeup;ﬂeg‘t':t?zubﬂﬁ:]';eugn:gﬁge:ﬁ
prisoners on their release.

f]i;n\(\{a.s unanimously resolved that the separate Branch colleetions should be pooled as
one .

The President suggested that the plan ndopted in Queensland, of keeping the fund
open and having a standing request in the WorkEer for contributions to the fund until

o whole of the prisoners were released, should be ndopted.

Qome discussion ensued as to the best way to nscertain the names and partioulars of
all who were entitled to & share of the fund, and it was agreed that Branch Secretaries
forward such particulars to the General Secretary.

Mr. Cook added to his motion the suggesiion that the Queensland procedure be
adopted, and a further appeal for assistance made during the curreat sezson, the Executive
officers to arrange details.

The motion was then carried without dissent.

FREE PASSES AND MINERS' RIGHTS TO UNEMPLOYED.

Mr. Burgess moved & resolution regarding the iseue of free passes and miners’ rights
to u:uemployed gent into the country ns fossickers, which, after disonssion by the
President and Messrs. M‘Cook and Spence, was defeated.

THE LABOR BUREAT.

Mr. M‘Coock then moved the following resolution, which wos seconded by Mr
Toomey, a(."%d carried vnanimously— .
This Conference of the Australian ‘Workers' Union is of opinion that the N
Burean is inimieal to the best intereats hoth of the workers and &e unem‘ploye?i, n:g g?ghmg-ﬁgaﬁggé
agency for the reduction of wages for the beneflt of employers at the expense of the whole commnnity.
gre ueh guurt.ht tﬁmc‘g;ﬁ g ?ihml?& ts]::arte thtg prﬂaosﬁl 331 eat‘:}ﬂs Aish branches of the Bureat in various centres
on e TEE avl. i 1
a.bolis% ot e y the complained of, and that it should, therefore, be

|
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‘ SATARIES OF OFFIOERS.

Mr. Toomey moved—

That the General Returning-ofiicer’s fee be flve guineas.

Seconded.

Mr. Gilbert moved, Mr. M‘Cook seconded, as an amendment—

That the fee be two guineas.

The amendment was carried.

Delegates’ fecs were fixed, as previously, at 158, per day and second class rail fare.
The Generat Treasurer’s fee was fixed at two guineas.

Tt was moved—
That the General Seeretary’s salary be fixed at £300 per annum. .
An amendment that the salary be £250 per annum Was moved and earried.

TROSTEES FOR 1896. .
Messrs. Toomey, M*‘Inerncy, and Rase were elected as Trustees for the year.
STRIEE ACCOUNTS—YOUNG AND CRESWICE DRANGHES, .

Tt was agreed that the whole of the liabilitiea over atrike accounts inourred at samp
and sheds on the border between Young and Creswick Branches, bo pooled and jointly
discharged.

WRANSTER OF DRANCH TEBRITORY.

Mr. Temple ngreed, on behalf of the Creswiok Branch, to meet the New South Walea
Branches concerned, and arrange mutually to fransfer to them a portion of the territory
held by his Branch in New South Wales.

On the suggestion of Mr. Rae, the offer of Mr. Temple was accepted, and ordered
to be entered on the minutes of Conference.

SUSTENTATION FEE ¥OR HEAD OFFICE,

Ar. MCarthy moved, and Mr. M‘Cook geconded—
That the sustentation fee for the maintenance of the Head Office dbe at the rate of ninepence
por flnanciel member on the 1595 membership s at the end of that year.
Carried unanimously. R
YOUNG DRANOH MEMBERS' ROLL.

Mr. Toomey neked for instructions re the printing of last year's members’ rolls for
Young Branch.
On the motion of Mr. Gilbert, it was resolved that Young Branch be mot required
to publish last yenr's members’ roll.
VOTE OF THANKS TO PRESIDENT.

Mr, MCarthy moved = hearty vote of thanks to the President for presiding 5o ably
over the Conference. He was sure that every delegate had received the ntmost latitude
and fair play, and he hoped the President would be ahle to visit Moree as well as other
Branches during the coming year, and assist them to regain their former strength.

Mr. Cook seconded the motion, and expressed the opinion that at no previous Con-
ference had they got on o well or with so little contention or ili-feeling, and he asked
them to carry the motion by acclamation. )

The President briefly thanked them, and said that although the Confercnce had opened
with & dispute of a very unpleasant pature hetween himself and Bourke Branch, that
dispute would in no way prevent him from deing his duty as President, and assisting to
the ctmost of his power in the work of re-organization.

UNION PRISONERS,

A resolution of congratulation to those Union prisoners w_ho h_ad been relesged, and
of heart-folt sympnthy with those who were still suffering jmprisonment, was carried
unanimously on the motion of Mr, M‘Inerney. .

The General Secretary read the minutes of the day’s proceedings, which were adopted.

- The President then thanked members for their attention to business, and wished them
a pleasant and prosperous year, and declared the Conference closed.
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GENERAL SECRETARY.

—_— SPExCE. | NEILSEN.
" Wacca . .. .. .. 578 83
Youse.. .. .. . ' 496 475
MoREE . e . .. 197 33
Scove .. . . .. .. 224 47
ADELATDE .- . . . 233 a5
CooNAMBLE .. o e 508 ’ 168
& Bourke - .. . .- 905 216
‘,‘ GOULBURN .. . .. .- 102 31
CASTERTON .. .. . .- 100 13
CRESWICE . . e .. 439 123
SYDNYEY s .- ‘. .. 2 ..
PorT AUGUSTA .. . . . 48 16
3919 1240

i St Lo

- G

GTATEMENT ~SHOWING ASSETS AND  LIABILITIES,

DECEMBER 31, 1895.

ASSETS. LrABILITIES.
Heap OFFICE. - .. . . 2175 6 1 £185 10 4
Caeswick Braxen .. e . 379 14 10 56 8 9
Boueke Braxcn . .. L1283 17 1 15 0 0
Wactas BRANCE . . L. 1635 12 7 51156 2
Youxe BraxcE . e o 300 8 9 322 6 G
(looNaMpLE BRANCE .. .. . 757 10 2 95 1 5
CasTERTON BRraANOE .. . . 32 15. 6 157 7 0
- |. ApErarpr Braxcm .. . .| 86319 G 145 6 ¢
SconE BraxcH .. .. .. 336 & 2 D0 0
Monee Braxen . e .. 205 13 9 106 & 0
Pont AuausTa BRANOE. . . . 018 10 94 16 7
(GOULBURX BRANCE .. . .. 165 14 7 3 6
StorEY BRaNc . .. .. 719 9 611 0
£5816 1 7 [£1952 5 3

Txcess of Assets over Liabilities .. . .. .. £38863 16s. 4d.

N_B.—In above Statement no deductions are made, and it is only fair to refer to the
fact that oross items between Offices, amounting to £111 12s., arefincluded on both sides
Thus, taking the A.W.T. us n whole, the totals would aggregate less by that emount
Bourke Branch Balance-sheet shows £300 Worken Sustenwmtion as 8 linbility, but, aa
other Branches have not done so, I have left it out. - )

W. G. SPENCE
' General Sceretary.

}':[ead Office, Sydney,
: February, 1836,




Australian Workers' Union.
HEAD OFFICE. —

STATEMENT OF RECEIPTS AND EXPENDITURE FOR YEAR ENDED DECEMBER 31, 1893,

- ExPENDITURE.

fwouters. £ 5.d £ s d £ 5.d £ad
T Balance Last Andit .. o, .. .. 16 7 1 | By Cash Advances . . .. 95 0 0
Branch Remittances . . .. .. 2543 15 0 Salaries .. . .. G4d 5 8
Sale of Tickets . .. .. 515 0 Delegotes’ Exponses 135 611
Sale of Safe . . . 200 0 gmitmg Ar.]g'hiertlsmg, u%d Stflsn.tlonmy i 421 15 3

i i . . . 1010 0 ostage, Telegrams, LExc n.nge, an
Sale of Dircetories 2580 0 0 Potty Cash a1 s
Conferenco Expenses . 717 0
Refnnds on Tickets to Branohes .. 5156 0
Audit Tees . . . .. 4010 0
Rent e .. .. Lo dh 9 4
Treighi . " .. . 516 0
Ollice Furniture . .. . 10 5 2
Agenty’ Wages .. .2 8 0
sze, Wet \Vnol TLStCI’.‘ . .. %5 00
| SBtrike Tixpenses _ .. ... ... 20 0.0 — -

e s == =TT “Cléaning Oftice - .- . 317 ¢
Directovies . .. . . 21 0 0
Legal Gharges “ . .. G 6 0
Newspapers Subs. 217 &

2457 1 0
Balane: in Bank .. 143 8 7

Less Unpresented Cheques—No 55,

£2 53. ; No. 66, £1 17s. 6d. .. 4 2 0

i39 6 1

£2596 7 1 £2606 7 1

Audited and found correct— . E, W, FOXALL, } -
January 24, 1886, JOHN RAMSAY, i

DETAILED STATEMENT of RECEIPTS and EXPENDITURE for YEAR ENDED DEGEMBER 31, 1895,

‘RECEIPTS. ExXrENDITURE.
£ ed £ godo | £ 8 d £ s 4
To Balance lost Audit .. . . e 18 7 1| By Cash Advences—
Branch Remittances—- Young .. . .- .. 509 0 0
Bourke .. . . - 780 00 Custerton . .. 190 0 0
Waggn .. .. - .. 4117 6 WOREER (NSW) . 287 0 O
Coonamble . . -~ 390 0 0 — 986 0 0
Scone .. . . .. 355 0 0 Saluries—
Goulburn ot o .o 160 0 0 General Trensurer, 1893-4 . .. 4 4 0
Adelaide, .- . o 7617 8 General Secretary, 1894 .. . 1713 B ¢
Young .. . . .. 30 0 0 " 1895 .. .. 800 0 0
Morce .. . . .. 10 00 General Organizer . o 106 13 4
——— 2543 15 O G4 5 8
Bale of Dirvectories— Delogntes’ T _
. gates’ Bxpensos
Boutko . . 128 C. Poynton, 1804 . . R TRTR S
S°“ urn 212 § A. Poynton, 1894. . .. o 23 5 0
cone n 212 g T, H. Williamas, 1894 . .. 10 0 0
Coonnmble 1010 0 W. G. Spence (Farcs only) .18 2011
i
Bals of Tickets for Branches— j} é[f'ﬂ & (ures onIy) B ?3 2 (])“
Wn,ggn, e . . 010 0 atiery - .t
Scone 010 0 J. M. Toomey .. - .. 5300
Coonamble 015 O 136 6 11
Young 010 0 Printing, Advertising, nnd Stotonary—
Mores 010 0 Rider and Mercer, 1804 .. .. W15 6
Creswiok 015 0 Andrew and Tu.ylcu 1891-4 .. 268 11 9
Bourke 2 5.0 ., 18DS .. 1110 6
o 515 0 WongER %gSW)) 72 8 3
) -90 0 0 » iotoria 45 14 3
Sule of Safe.. Australian Workman, 1894 215 0
TPoman’s Folee . 315 0
Socialist " 20 0
Age " 119 0
Berder Post 015 0
Albury Banner ¢ 76
Daily Post 016 0
Stationery 07 ¢
421 15 3
Audit Fees—
Specinl Audit, 1804 CoL .. 3t 400
Orcdinary ,, 1895 . .. 6 6 ¢
——— 40 10 3
Conferenee Fxpensos-—
Rent ., .. . - 515 0
Currefaker 22 0
_ 717 0
» Rent, Trades Hall, Sydney .. 016 0
. ,y  Office, Creawmk One Year (1894 10 0 0
» ' Sydnay, 8 Months (1895) 34 13 . o
45 9 4
- Agents’ Wagea—u
Head, 1894 . . .. 14 5 0
De Petrie, 1893 .. e . 5 00
Rowlands, 1894 4 00
23 5 0
Refunds on Ticketa Sold—
Wagga ., 010 0
Soone 010 0
Coonamblo 015 0
Young . 010 0
Moree . 010 0
Creswiok . 015 0O
Bourke . 2 50
515 0
Postage Account—
Lettors .. .- . . 13 7 8
Packets ., _ . .. . 6 4 4
Telegrams . . .. 10 0 4
" Exohanpge .. . . 6 6 5
DPotty Cash . . . 5§15 11
41 14 8
Newspapers—
Age and Telegraph 1 60
Woman's Voico . . 0 4 0
Eleetor .. . .. .. 0 4 0
Single Tax 01 0
Beacon 0 2 6
Pastoralists’ Review 10 ¢
— 217 6
Office Furniture .. .. .. .. 10 5 2
Freight .. .. . .- .. 616 0
Wet Wool Tester ., . . B35 0 0
Strike Expenscs, 1894, on A[c. . 200 0
Pastoral Direotories .. . .. 21 00
Legal Charges . . . - G 6 ¢
Cleaning Office . . .. .. 317 6
Balance in Bank of N.8.W, .. 1483 8 7
Less Unpresented Cheques, Nos. 55 & 5% 4 2 6
139 6 1
£2596 7 1 £2596 1
U N T N P - S o P R ) E— " -




Socialist

[

" 400
Age . 119 9§
Border Post 016 0
Albury Bannor 07 8
Daily FPost 016 0
Stationery 07 6 .
421 15 3
Andit Fees—
Specicl Andit, 1804 3 0
Ordinary ,, 1895 G 1]
—_— 4010 0
Conference Expengos—
Rent . 315 0
Caretaker 2 9 0
—_—— 717 0
N Rent, Trades Huoll, Sydney .. 016 0
5y Office, Creswmk One Year (1894) 10 ¢ 0O
s ’s Sydney, 8 Mouths (1895 3413 4 0 o
_ - - - = 45 9 4
— — "' A.gents Wﬂ.ges—-
Head, 1894 14 5 0
De Petrie, 1893 500
Rowlands, 1894 4 0 0
23 5 0
Refunds on Tickets Sold--
Wagga .. . 010 o
Seone 010 ¢
Coonamble 015 0
Young . 010 o0
Morea .. 010 0
Creewick. - 015 0
Bourke .. 2 50
515 0
Postage Account—
Letters .. 13 7 8
Packets .. _ 6 4 4
Telegrams 10 0 4
" Exchange 6 6 5
Petty Cash 51511
41 14 8
Newspapora—
Age and Telegraph . 160
Woman's Foice . 0 4 0
Elector . .. 0 4 0
Single Taz 010
Leacon 02 6
- Pastoralists’ Review 100
———— 217 &
Qffice Furniture . . 0 5 2
Freight . . 516 ¢
Wet Wool Tester .. . 3 0 0
Strike Expenses, 1894, on A/u . 20 00
Pastoral Directories -, . . . 21 0 0
Legal Charges . 6 G 0
— Cleaning Office . . . 317 6
Balance in Benk of N.8.W. . 143 8 7
Less Unpresented Cheques, Nos.55&56 4 2 6
13¢ 6 1
£02596 7 1 £2596 71
s -4+ o » .
Htatentent of Assets aud Liabilities, December 35, 1895,
) AsSETS. Liantritrrs.
£ 8 4 LD . : £ 8 d.
.. 139 6 1 ( Creswick Branch .. 9L 17 O
gf::::gﬁ%ﬂ!;t]ﬁ on Account of Advanee by “Ta.ggn. .. 18 2 G| New Zenland Workers’ Un1on, Strike T Dxpanses, 1894 . 42 13 4
for Directory .. 212 6 |D. Temple . 2315 0
Ynung Bru.nch for Directory 212 6 | Balance of Prize, Wot Wool Tester .. 15 0 0
Custerton Branch, for Directory 2 12 6 | Worger, N.S, W 1 1§ 0
Furniture, &c. 15 0 0 | Legnl Expeusus 7 70
Txcess of Linbilities over Asgets 10 ¢ 3
£185 10 4 £185 10 4
pd B B 2 0 b -
Sydney, Januaty, 1896. W. G. SPENCE, GENeEnAL SmermTAny,
Statement Showing Acfual Expendiiure of Head Office for Year
Ending December 31, 1L8¢3.
£ s d,
466 13 4
By Selaries
o Delegntes ]prensel 82 19 0
Printing, Advertising, and Sta.tmnet y 131 17 ©
Audit Feos 'Q G 0
Rent 3 9 4
Conference Expanses 7170
Postage Account . 11 148
Newspa. er Subs. . - 2 1",- 6
Office Furniture : 10 5 2
TFroight .- 316 0
Pastoral Directory v 212 6
Legol Dxpenses . G 6 0
Cleaning Office , 317 €
4804 2 0
Sydney, January, 1696, W. G. SPENCE, GENRAL SECRETARY,
STATEMENT OF RECEIPTS AND EXPENDITURE FOR PERIOD ENDING DECEMBER 31, 1895,
RECEIPTS. EXPENDITURE,
£ s d By P £ s d, &£ s d.
1y — ostage .. 017 3
To 'I‘mk?j,inilfterlv at 3s. .. 012 ¢ v Ticket to Olsen, Umon I’maonel 10 0
23 Hulf-yearly at 5. 515 0 . —— 173
2 1890 at 153. 110 0 Balnuee in Haud .. e ™ 719 9
o 10s, 010 0 :
2 1896 at 10s. 1 0 .
£ 7 0 7
—_—— —— —
Audited an found eorres . FOXALL, o
March 17, 1690, Form RAMSAY, | Avermoms,
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Head Office, Sydnes February, 1896.
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u
Summarised  Statement of Receipfs for Vear Ending December 81, 1899, Made Up from Head Office apd Branch Balance  Sheets
= 1 | |
| i ) Coeswick |,  Boumke | Waees | Youse CooXavnLr CasrerToy ADELAIDE Scoxe MoRrKE Porr Aveusta | GoUrnuny SYDNEY
No. [| _ J Hrio OEEIch-! Baaxcr. | Brawcw. J BraxcH. ﬁ Braxce. BraxcH, BrixcH. Branca. Brawcn, BRave. BRANGEL BRANGH BE?::;: ToTars, No.
I | 7& «a| 2 sa, £ s=d| £ -4 & sa £ s d £ s d £ s d. £ s 4 £ s 4 £ s d |£ . d. £ s 4 £ s d
! ) - 16 7 1) 1159 6 1| 1650 6 0| 126515 11 309 17 1 691 4 2 12 16 10 415 17 5 B17 1 0 219 10 4 89 11 11 306 0 1 6953 18 11 !
1 | DBalance La.stAudt J
5 || Tnterost N 10 13 4 ‘ | 1018 4 2
3 [ Contributions - T3 L 0] 1G4 4 0 65012 6' §106 0 0 912 0 6 190.17 6 647 0 0 411 1 1 369 10 3 104 15 © 325 0 o 9 7 0 7115 1 10 3
i L from Other Branches .. e ‘ 67 15 0 3810 0. 49 0 0 010 0 [ 155 15 0 4
5 | ; Collected for Other Branches .. 515 0 15 0 9 W66 42 5 0] 111 0 0 2510 0 010 0 4414 0 70 0 10 0 0 50 0 | a0 0 6| 5
61\ Levies .. . .. . 515 0 2710 0 6 5 0 1115 0 27 5 0 700 12 5 0 300 38 10 ¢ 20 0 e ¢ ¢ 143 5 0 6
7 | Refunds i 4 8 3 076 21 16 6 01 0 25 3 3 1219 9 6a 9 3 7
g | Tines 400 200 6 00l s
g | Donetions. | B12 0 12 9 0 190 2210 0 9
10 | Sales of Shears and Goods .. o000 009 3 6 1 36 18 6 90 11 2 20 19 6 212 6 0 10
11 || Remittances from Branches .. . 1543 15 0 010 o 61 o 2a4§ 12 g icll
12 Rent i . - 7 2
3 {| Sundries .. 317 2 8 00 0 10 10 12 8 0 13
ii [ Prisoners’ Relief Fund .- 3116 7 310 0l - 214 5 62 3 0 010 0 1 30 101 17 1 14
15J Advances from Head Offices .. 500 0 0 190 0 ¢ 699 0 9 i.g
16 | Overpaid .. o 110 0 3 0 0*1 01 5 010 0 5 ‘]': 5 1
17 |' Cash Loans 30 5 3 : i 52 5 7 lt
18 | Towards Worzer Plant 7 9 3. 7 9 3 8
\ — - ; - —_ -
| i
Totals £2596 7 1 £2044 16 § | £3453 G 2| £2216 12 § £2050 6 7] £1667 15 1 £450 4 4| £1273 ¢ 7| £1239 11 ) £663 14 § £236 19 2 £639 12 1 £ 7 0 £18,541 13 2
|
Summarised  Statement of Expenditure for Year Ending December i, 1i895; Made Up from Head Office and Branch Balance  Sheets.
m———— m— ; —— e - = i =
. Creswick |  Bounke Waieea ¢ Youme CooxavpLE CasTERTON ADELAIDE ScoxE MorEE Ponrr Aveusta | Gournuny SypNEY .
No. | i | Husp Orerce. Braxon, Pravo, l Braxa, i Braxo, f Braxoen. Brayom. Baaxca, Broawos, Bravon. Brawes. Braxcn, Bravcir, Torars. I o
— ) I ‘ _ B
; £osd| £ sa | 18 s d] g s a ’ gontl £os&| £ s d| £ sd| £ ad| £ sd| £ sa £ o8 d| £ sd £ s d
1 Salaries .. . 61y 5 8§ | 235 17 4 178 14 3 207 1 0 23 3 0 202 2 0 156 0 0 208 3 0 202 2 0 221 15 2 137 68 8 ‘107 1 0 2787 13 3 ! 1
2 | Clerical Assistange .. [ 6116 3 6 0 0l 47 1 8| 2 3 6 150 177 6 7 32
3 Printing, Advertising, and Smtmnew 420 15 3 9318 0 108 14 6 78 2 6 51 6 0 136 19 7 I 108 6 8 41 5 1 ™17 0 11 11 10 G 9 9 1_?_.36 11 6 ‘ 3
1 Agente’ Wages and Expenses 23 5 0 173 4 10 719 3 42 0 0 42 10 0 | . 3010 0O 94 17 6 3 17T 6 24 3 0 . . 5435 1 4
5| Commission 29 4 7 27 110 75 2 65 8§ 9 26 17 10 9 4 3 28 3 9 24 0 0 319 ¢ 6 6 9 11 8 ¢ 229 19 11 5
6 Audit Fees 4017 0 1111 ¢ 12 12 0 4 4 0 1010 0 G 6 0 i 4+ 0! 11 8 9 4 4 0 10 0 0 4 4 0 2 2 9 12115 9 I 6
7 Delegates’ Fees and I‘.xpenses 135 6 1! 24 145 10 3l 1 9 3416 3 42 10 6 30 8 3 18 8 0 36 1 3 16 3 3 50 13 9 |20 8 [ 440 15 6 ] 7
5 Posiuﬂ'e Telegrams, and Exchange 41 1L 8§ 97 14 2 o0 o 3 40 810 81 12 11 1917 11 16 9 4515 6 20 % 6 1412 9 1816 6 80 5 3 017 3 850 2 3 H B
0 Lerra.l Expanses . G 6 0 41 18 © 28 5 6 G0 4 4 3018 ¢ a1 11 7 32 4 2 7 i 260 8 1 I\ 9
10 Polltlcn.l Fund 30 ¢ 0 7 6 4 30 0 0 18 9 3§ 20 00 _ 171 16 0 i 10
11 | Wongker Account 60 0 N 281 1 0 160 4 0 2815 0 139 8 6 20 0 0 2 8 0 ;26 15 g 928 1; g‘| 11
12 . Plant P47 7 13
13 | BRemittonce to General Fund. . 70 0 0 5 0 0 5 0 0 300 0 0 76 17 6 5 0 0 10 00 160 0 0 2556 17 6 | 13
14 Strike Expenditure . 20 0 0 1082 18 ¢ 68 16 10 611 3 648 0 11 238 3 0 9 8 35 23 9 9 1887 5 7 14
15 Cash Co]lected——-Remltted Othel Br.mche-i 5315 0 1215 0 3213 6! 142 5 0 111 0 o 26 0 0 010 0 44 14 0 T 0 0 10 0 0 y 00 32; 13 g 15
16 Dirvectories. . 2l 0 0 212 6 : 212 6 212 6 28 1 16
17 | Refunds .. 612 6 6 G G 410 0 115 0 1 0 0 6 0 0 1 00 200 ¢ 5 0 i 2 0 0 17
18 RentandR:;:tes al 4 4 25 3 6 3812 6 3215 6 68 17 11 36 3 & 30 10 6! 3412 ¢ 26 15 0 2912 7 32 113 g 428 'f ? 18
19 | Office Furniture 10 5 2 213 3 7 6 12 7 6 2 4 6 ‘ 2 25 19
© 20 | Literature . 217 6 618 6, 2 510 ; 215 3 1417 1 30
21 | Carriage ... 516 0 11 4 7 118 0O 719 10 613 0 511 7 5 2 9 113 o 011 6 113 9 | 018 & 49 2 51 91
32 Retummg officers and Serutmeezs . : 2 17 Lo 6 5 0, 315 0 3 0 0 0 2 6 11 9 4 0 0 2 20 1 1 0 36 4 4 93
23 Committes Expanse_s . 2 2.0 14 511 712 6 2712 0 i 22 711 15 1§ 11 N 8919 3 23
24 Petty Cash and Tucidental 317 6 1319 1 ‘ 315 @9 415 10 4 2 2 1 8 1121 2 3 7 35 911 94
25 [, ]é)ishonorted C]‘Jg_quﬁs _g iﬁ 1(‘-) | s 0 I{) 2 0o %615 9 ﬁg 12 g gz
26 o-operttive Wor 7 : | 2 ' b T a6
27 J Pl‘]EOll:'J.Els’ Relief Fund 2 00 WL 9 6 5 00 3214 4 | 1713 0 . 010 0 262 6 10 a7
28 A.LF. and T. and L, C, Sustentatlon 39 7 6 73 16 48 15 2 710 0O 180 8 § 2g
29 CashAdean;;ss . 986 0 0 ) 20 0 0 1086 0 g [ 29
30 i “T.U.8.” Shears .. ) : 87 11 6 11 0 0 8 11 30
31 || Prize—Wet Wool Tester 3500 0 . . ) 35 0 0
32 | Cnsh in Agents’ Hands 26 7 9 65 9 2 117 6 1% 0 0 30 14 2 4 3 0 212 2 515 0 194018 9| a3
33 Cash Balances 139 6 1 74 14 0 1168 1 4 478 2 2 224 3 11 488 19 |7 1115 6 342 9 6 38¢ 0 1 101 6 1 018 10 80 14 1 719 9 3502 10 11 33
| | .
Totals £2506 7 1| £2044 16 s! £3453 6 o | £9916 12 s} £2050 0 7| £1667 15 1| £450 4 4| £1273 0 T| £1239 11 1| £663 14 8| £93619 2| £639 12 ] £ 7 0| f£i854 13 2

W. G. SPENGE, General Socrotary.





